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VOTING OVERVIEW

This quarter we voted at 169 meetings, comprising over 

1,800 agenda items.

ENGAGEMENT OVERVIEW

There were 374 engagements with companies over Q3 2024.

DIVESTMENT AND ENGAGEMENT REPORT

Border to Coast commissioned a report that examined the 

academic evidence for both divestment and engagement in 

the context of climate change. The report found that 

multiple studies show engagement can have impact, 

acknowledging that there are limitations. It found there is 

little evidence that divestment can trigger significant change 

at companies.

PENSIONS FOR PURPOSE 

Border to Coast became a member of Pensions for Purpose, 

an organisation that guides pension funds and other 

institutional investors on environmental, social and 

governance (ESG) best practice.  Border to Coast was also 

awarded with ‘Best Climate Change Policy’ at the Pensions 
for Purpose Annual Symposium & Awards 2024. 

GLOBAL INVESTOR STATEMENT 2024

In September, Border to Coast joined hundreds of investors 

calling on governments to help accelerate the investment 

needed for a just transition to a climate-resilient and nature-

positive economy. The 2024 Global Investor Statement to 

Governments on the Climate Crisis outlines five policy 

actions that are essential to achieve net zero emissions 

economy by 2050 or sooner, with interim targets in line with 

credible 1.5°C pathways.

INDUSTRY COLLABORATION

Colin Baines, Stewardship Manager, is to Chair a new IIGCC 

(Institutional Investors Group on Climate Change)  working 

group on Just Transition and has presented to IIGCC 

members on its formation and our engagement with the 

banking sector. 

Teju Akande, Climate Change Manager, participated in an 

IIGCC working group that produced a new resource outlining 

the latest thinking and good practices for investors on 

addressing ‘scope 3 emissions’.

OUR PEOPLE

We welcomed Tim Manuel to the team as the new Head of 

Responsible Investment. Tim joins from Aon where he 

worked for 18 years, including the most recent six as their 

Head of Responsible Investment. 
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https://www.bordertocoast.org.uk/wp-content/uploads/2024/09/Border-to-Coast_Divestment-and-Engagement-in-the-Context-of-Climate-Change_August-2024.pdf
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UK STEWARDSHIP CODE

In July the FRC announced significant revisions to the UK 

Stewardship Code application process to reduce the 

reporting burden on signatories, changes will be live from

31 October 2024. The FRC confirmed that it will also perform 

a review on five key themes and will launch a public 

consultation on the Stewardship Code later in 2024.

CLIMATE ACTION 100+

The Republican led House Judiciary Committee in the US sent 

letters to US-based members of Climate Action 100+ putting 

increased pressure on asset managers. The House asked for 

documentation on members' ESG goals and future 

engagement approach in Phase Two of the Climate Action 

100+ strategy.

In the quarter, Goldman Sachs Asset Management became 

the latest US asset manager to leave Climate Action 100. 

Despite recent departures of some US managers, the number 

of signatories has continued to grow. Since June 2023, 90 

new entities joined Climate Action 100+. Fifty-two of the new 

signatories are European entities with only 5 new joiners 

from the US. Recent movements have seen the UK overtake 

the US with the most Climate Action 100+ signatories. 

CLIMATE IN THE US 

Following a lawsuit from ten states attempting to block the 

SEC’s new ruling on mandatory climate-related reporting 

requirements for public companies, individual US states are 

expected to implement their own mandatory climate 

disclosure requirements. Elsewhere NatWest was added to a 

potential divestment list for Texan pension funds for 

“boycotting” oil and gas companies.

UK REGULATION

Aiming to improve the transparency of ESG ratings, in August 

the UK government confirmed plans to regulate ESG ratings 

providers placing them under the view of the FCA. Legislation 

is expected to be implemented in 2025.

SUSTAINABLE INVESTMENT LABELS

In September the FCA announced a delay to the 

implementation of the naming and marketing requirements 

under SDR until April 2025. Whilst in Australia courts fined 

Mercer $7.4 million and Vanguard a record $12.9 million 

regarding misleading claims in their sustainable investing 

products. 
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https://www.frc.org.uk/news-and-events/news/2024/07/frc-announces-significant-update-to-the-uk-stewardship-code/
https://www.responsible-investor.com/ca100-slams-republican-attempts-to-deter-us-investors-from-climate-initiative/
https://www.responsible-investor.com/investment-consultant-giant-withdraws-from-climate-action-100/
https://www.reuters.com/sustainability/climate-energy/republican-led-states-say-they-will-sue-us-securities-regulator-over-climate-2024-03-06/
https://www.esgtoday.com/states-to-drive-mandatory-climate-reporting-forward-in-u-s-in-absence-of-sec-rules-sustainable-fitch/
https://www.esgtoday.com/states-to-drive-mandatory-climate-reporting-forward-in-u-s-in-absence-of-sec-rules-sustainable-fitch/
https://www.esgtoday.com/states-to-drive-mandatory-climate-reporting-forward-in-u-s-in-absence-of-sec-rules-sustainable-fitch/
https://www.reuters.com/business/finance/texas-adds-natwest-energy-boycott-list-2024-08-14/
https://www.reuters.com/business/finance/texas-adds-natwest-energy-boycott-list-2024-08-14/
https://www.manifest.co.uk/uk-government-to-introduce-law-regulating-esg-rating-agencies/
https://www.manifest.co.uk/uk-government-to-introduce-law-regulating-esg-rating-agencies/
https://www.fca.org.uk/news/statements/fca-sets-out-temporary-measures-firms-naming-and-marketing-sustainability-rules
https://www.esgtoday.com/australia-court-fines-mercer-7-4-million-for-misleading-sustainable-investment-claims/
https://www.esgtoday.com/australia-court-fines-vanguard-record-12-9-million-over-sustainable-investing-claims/
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Our annual Proxy Report will be published shortly, taking a 

look at the importance of voting to ESG risk management and 

providing an overview of our voting during this year’s peak 
voting season. It will contain a focus on the themes of voting 

rights, artificial intelligence and diversity, with case studies on 

these topics taken from our voting this year. 

For the case studies in this quarter’s Stewardship Report, we 
have chosen to follow up on two companies previously 

covered in Q3 2023; Constellation Brands and National Grid. 

Our look at Constellation Brands highlights continued 

shareholder focus on two environmental issues raised via 

shareholder proposals last year – net zero targets and plastic 

packaging – and the introduction of a third proposal 

emphasising the highly material risk that water stress poses to 

the company. 

The case study on National Grid focuses on how we have been 

able to de-escalate our climate voting approach at the 

company since last year due to a much-improved transition 

plan. 

VOTING OVERVIEW
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1 Source: Border to Coast Internal Voting Database as at 30/09/2024
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UK AND GLOBAL EQUITIES
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1 Source: Border to Coast Internal Voting Database as at 30/09/2024 
2 Note: Fund Sizes as at 30/09/2024



VOTING BY FUND (CONT.)

Border to Coast Quarterly Stewardship Report
7

EMERGING MARKETS EQUITIES AND ALTERNATIVES
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12
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Board Related: 58%

Audit/Financials:​ 8%

Capital Management:​ 11%

Executive Pay:​ 18%

Shareholder Proposals:​ 0%

Other:​ 5%

Board Related: 54%

Audit/Financials:​ 2%

Capital Management:​ 12%

Executive Pay:​ 24%

Shareholder Proposals:​ 0%

Other:​ 8%

Board Related: 15%

Audit/Financials:​ 57%
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Other:​ 14%

1 Source: Border to Coast Internal Voting Database as at 30/09/2024 
2 Note: Fund Sizes as at 30/09/2024
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CONSTELLATION BRANDS 

Constellation Brands is an alcoholic drinks business producing beers, wines and spirits. 

What did we do?

We supported three environmental shareholder proposals.  

Our view:

The first proposal requested an assessment of the feasibility of setting time-bound, 

quantitative targets for reducing supply chain water usage. The proponent highlighted that 

the company’s supply chain is highly reliant on hops and grapes grown in several areas of 
high water-stress, while also noting that the company experienced a large financial loss in 

2022 due to water scarcity concerns in Mexico. Considering the exacerbating effect of climate 

change on water stress and the consequent financial risks of supply shortages and price 

increases for company’s relying on crops grown in arid climates, Border to Coast agrees that 

it is important for the company to set targets in line with industry peers. 

The two other proposals were first filed last year and Border to Coast supported them both 

for the second year running. One requested Paris-aligned net zero targets for the company’s 
full value chain, with interim goals, while the other asked the company to assess how it could 

support a circular economy for packaging and the risks of not doing so. We maintained our 

position that the fulfilment of both requests would help the company to mitigate financially 

material operational and regulatory risks. 

Voting outcome:

The shareholder proposal relating to water stress was backed by 35% of shareholders, while 

the support levels for the proposals relating to emissions reductions targets and the circular 

economy were 27% (down from 31% last year) and 25% (equal to last year) respectively. 

These levels indicate significant shareholder support for the company to develop their 

approach in all three areas. 

NATIONAL GRID

National Grid operates as a gas and electricity utility provider. 

What did we do?

We voted in support of the company’s climate transition plan. 

Our view:

When National Grid first put its climate transition plan to a vote in 2022, Border to Coast 

viewed it as insufficient and voted against it. In 2023, we then escalated our voting by 

opposing the re-election of the Chair of the Board. This was due to the company failing to 

meet Climate Action 100+ indicator 4 (short-term GHG reduction target). 

However, this year’s updated climate transition plan was much improved, with its strengths 
including new 1.5 degree aligned targets for 2030, the early adoption of the UK’s Transition 
Plan Taskforce guidance, and a green capital expenditure (CAPEX) plan based on the EU 

Taxonomy. We were pleased with these improvements and therefore supported the plan. 

Additionally, given our overall support for the plan, and its near-term targets in particular, 

we also supported the Chair of the Board. 

Voting outcome:

The updated climate transition plan was well received by shareholders and garnered almost 

full support at 99%, compared to the 96% backing received by the original plan in 2022. The 

result suggests that the relatively small but notable number of shareholders with concerns 

around the original plan were, like Border to Coast, pleased to see the progress made in the 

updated version.



ENGAGEMENT ACTIVITY BY REGION3                                       
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Environment, 42%

Social, 8%

Governance, 17%

ESG General, 12%

Business Strategy, 20%

Other, 1%

ENGAGEMENT TOPIC3                                      

3Source: Border to Coast Internal Engagement Database as at 30/09/2024 



ENGAGEMENT WITH BANKS

Just Transition is the integration of social risks and 

opportunities, and place-based impact, into net zero 

strategies. The integration of just transition supports 

investors to address systemic threats to long-term stability 

and value creation and is a key consideration for Border to 

Coast in our RI and voting policies.

Border to Coast has partnered with Royal London Asset 

Management (RLAM) to engage Barclays, Lloyds, NatWest, 

and HSBC to pioneer the integration of just transition into 

the banking sector’s net zero strategies. 
In August, we held meetings with NatWest Bank and HSBC 

Bank to discuss our new ‘Investor expectations on Just 
Transition for Banks’, which will be used to direct our 
engagement and assess emerging Bank plans.

The IIGCC Just Transition Working Group also launched, 

which Border to Coast has agreed to Chair. The working 

group will look at integrating just transition into its Net Zero 

Investment Framework (NZIF) and pilot engagement with an 

Indian bank to explore integration in an emerging markets 

context. 

ENGAGEMENT WITH WATER UTILITIES

Border to Coast commenced an engagement programme 

with UK water utility companies in early 2023. The objective 

is to improve practice, define best practice, and encourage a 

faster pace of change in companies persistently lagging. 

Specific areas of focus include sewage pollution, water 

leakage, climate change mitigation and adaption, nature-

based solutions and biodiversity, affordability, and 

antimicrobial resistance.

The 11 water utilities under engagement have been 

reassessed this quarter following collaborative engagement 

in 2023 and further company disclosure in 2024.  

Border to Coast is leading the engagement with Yorkshire 

Water and Northumbrian Water for the collaboration, and is 

supporting the engagement with United Utilities. 

We have written to Yorkshire Water and Northumbrian 

Water to share their assessments, areas of improvement 

since 2023, and continued weakness, and have requested a 

meeting to discuss. 

In September, we joined a meeting with United Utilities to 

discuss its reassessment and raise place-based concerns, 

including sewage discharge and infrastructure investment at 

Lake Windermere. 

ENGAGEMENT HIGHLIGHTS
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INITIATIVES AND COLLABORATIONS



DISCLAIMER

Border to Coast distributes voting reports as a service to its customers and other interested parties. Although Border to Coast compiles these reports with utmost care on the basis of 

several internal and external sources which are deemed to be reliable, Border to Coast cannot guarantee the completeness, correctness or timeliness of this information. Nor can Border 

to Coast guarantee that the use of this information will lead to the right analyses, results and/or that this information is suitable for specific purposes. Border to Coast can therefore 

never be held responsible for issues such as, but not limited to, possible omissions, inaccuracies and/or changes made at a later stage. Without written prior consent from Border to 

Coast you are not allowed to use this report for any purpose other than the specific one for which it was compiled by Border to Coast. Suitable for professional clients only, regulated by 

the Financial Conduct Authority (FRN 800511).
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