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OUR AIM IS TO MAKE A
DIFFERENCE FOR THE
LOCAL GOVERNMENT
PENSION SCHEME (LGPS).

WE DO THIS BY WORKING
IN PARTNERSHIP FOR A
SUSTAINABLE AND BETTER
TOMORROW THROUGH
INNOVATION, EXPERTISE,
SCALE AND GOOD
GOVERNANCE.
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OUR SEARCH
BEGINS

Surrey a ’ :
Together with our Partner Funds, we have built one of the largest pension poolsendK over the 0 Since day one, Border to Coast has been
last seven years. We are now entering phase two of our strategic development ankisga new, breaking new ground and it's really

important that we all carry on listening,
learning and understanding each other.
Our new Chair will guide us in achieving ~ As Chris Hitchen, our current Chair, comes effectively navigate the changing pensions ~ This will make sure that we continue to

purpose-led Chair to work alongside us in this exciting stage.

our purpose of working in partnership with  towards the end of his very successful landscape and to further develop our voice  deliver what’s needed to make a difference

Partner Funds for a sustainable and better tenure, our Senior Independent Director,  as a strong part of the LGPS. for our Partner Funds on behalf of LGPS

tomorrow through innovation, expertise, Kate Guthrie, is leading the search. The new Chair will support us to deliver members, employers and taxpayers

scale and good governance. The new Chair will work alongside the the best outcomes for our Partner Funds associated with our Partner Funds.
Executive to support Partner Funds to in paying member pensions into 2300. Rachel Elwe]ICEO
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Border to Coast was created by our 11
Partner Funds (mapped out opposite)
as an FCA-regulated asset manager to
facilitate the pooling of investments. We
now have a range of propositions acros
all asset classes, including specialist
vehicles for Climate Opportunities, UK
Opportunities and UK Real Estate.

We are responsible for the management of
investments through our in-house investment team,
both investing directly and through selecting and
working with specialist external managers.

Pooling enables our Partner Funds to improve value
for money through scale, expand access to investme
opportunities, and strengthen governance to deliver
cost-effective long-term returns on behalf of more
than 1.1 million LGPS members, approximately 3,10
employers, and millions of taxpayers associated wit
our Partner Funds.

Pooling creates a stronger voice and, working
collectively with our Partner Funds and across the
asset owner and asset management industry, we
are able to have greater influence as a responsible
investor. We engage with companies to drive positiv
real-world change in the belief that this is the best
way to both mitigate material financial risks and
unlock greater long-term value.

Read ouResponsible Investment and
Stewardship Report
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Tyne and WeaPension Fund
Members:184,722Employers335

Durham CountyCouncil Pension Fund
Members:65,333Employers210

TeessidePension Fund

CumbriaPension Fun Members82,273Employersi5s

Members:66,621Employersi20

North YorkshirePension Fund
Members:101,140Employers347

East Riding?ension Fund
Members:129,145Employers367

South YorkshirePensions Authority
Members:179,903Employers566

LincolnshirePension Fund
Members:80,792Employers263

WarwickshirePension Fund

Members:62,545Employers236 BedfordshirePension Fund

Members:80,982Employers226

SurreyPension Fund

Members:112,700Employers361
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THE ROLE OF THE
NEW CHAIR

We are seeking a highly skilled and experienced individual who, togethehwitpeccable professional
credentials, has a strong purpose-led orientation. They will also understdrat Border to Coast makes a
significant difference to Partner Funds who are responsible foyipg the pensions of over one million people.

The new Chair will play a key role in the « Reporting to the shareholders (Partner Funds) Promoting a full understanding of the

next exciting stage of our development. on the performance of the company, including company with the Board and shareholders, —
This is a unique opportunity to be part of a through regular shareholder meetings and the especially those areas with a significant levg
growing organisation that takes pride in its annual general meeting (AGM). of risk, and keeping abreast of regulatory
achievements and social purpose. « Forging and maintaining a strong requirements and industry developments.
The Chair’s responsibilities include: relationship with the CEO based on a » Promoting a Board environment that
) ) o ) mutual understanding of respective roles  remains collegiate so all participants can

* Il_eaotlzllnght.he Bgard n .eﬁzrcflsE;ngdeffetctl(\:/e t and responsibilities. fully engage, ensure decision making

eadership and oversight of Border to Coas : :

in the besri interests o?our shareholders, ° Providing the necessary support, guidance processe§ are effective and provide

" and constructive challenge to the CEO constructive challenge.

ensuring that each director fulfils their
responsibilities for the effective governance
of the organisation.

and the Executive Team, while acting as a* Working closely with the Chair of the
trusted sounding board, coach and mentor. Remuneration and Nomination Committee

_ « Working with the CEO to maintain and to maintain a succession plan for the Board ‘-
» Demonstrating a strong purpose-led : -
) . 9 ng purp develop ongoing effective relationships and CEO, with due regard for composition, == x
orientation aligned with our purpose and ) bal d di it BESY
- . . with Partner Funds as customers, alance and diversity. S A
values, promoting high standards of integrity, . ) i _ ) ) APPLY TODAY %
probity, ethics, diversity and inclusion including through attending quarterly » Ensuring all directors receive accurate, _ \}
. . ' Joint Committee meetings and fostering high quality and timely information and o Email your CV g
* Ensuring effec.tlve developmer\t O_f the relationships with Partner Fund pension reports to enable them to effectively \ and cover letter to
company.and its S”ategy' reviewing and  ommittee chairs and LGPS Senior Officers.oversee the business. bordertocoast@
constructively challenging performance ) . _ . :
and risk management « Acting as an ambassador for Border to » Working with non-executive colleagues \ sapphirepartners.co.uk
' Coast in dealings with peers and wider to provide an impartial and independent ;

» Chairing meetings of the Board and setting
the Board agenda to ensure appropriate
matters are reserved for Board decision.

stakeholder groups, including Government, view of operations, removed from the
speaking at conferences and participating day-to-day running of the business.
in industry meetings as required.

North Yorkshire — Scarborough

Contents Our search begins Stronger together The role The candidate More detail Strategic governance Our Board Highlights



mailto:bordertocoast%40sapphirepartners.co.uk?subject=
mailto:bordertocoast%40sapphirepartners.co.uk?subject=

Border to Coast Our New Chair Appointmenl 8

THE CANDIDATE WE'RE
LOOKING FOR

The successful candidate will have the skills and experience to be an effective
Chair of Border to Coast at this critical stage in our development and growth.
The timing of this search coincides with important strategic and market
developments where the Chair’s influence can have a positive and imagrntal
Impact, both internally and externally.

Candidates will bring the following skills, experience ¢ A strong understanding of our commitment
and attributes: to being a responsible investor, the regulatory
environment, and governance best practice,
appropriate for the next stage of Border to
Coast’s development, ideally with established
and credible relationships with regulators.

* Significant board or C-suite experience within
a UK regulated financial services asset owner or
manager environment (prior chair experience is
highly desirable), with a willingness to understand

particular requirements related to the LGPS. * Impeccable credentials and reputation, able to
satisfy Fitness and Propriety tests under the FCA’s

Senior Manager & Certification Regime (SM&CR)
and to continue to satisfy requirements and
comply with FCA Conduct Rules.

* Strong strategic capability with experience of
successfully delivering growth — organic and
inorganic, change and transformation.

« Strong leadership skills with a focus on
collaboration and coaching.

» Purpose-driven and customer-centric, with
demonstrable alignment to Border to Coast’s
values and a strong sense of social responsibility.

» Professional yet personable. Exceptional emotional
intelligence, interpersonal and communication skills
with the ability to exercise considerable influence
with humility.

Inclusive and open-minded, able to lead and
encourage open and honest debate, with the ability
to have difficult conversations when necessary.

» Experience of working in organisations with
complex stakeholder environments.

* Evidence of successfully managing multiple Given the highly UK-centric nature of the organisation,

stakeholders, including liaison with shareholders ., jidates must be UK-based. and regular travel to
and customers to gain an understanding of needgur offices in Leeds will be exp;ected

and concerns, while achieving consensus.
We welcome interest from everyone, regardless

of their visible or non-visible aspects of diversity.
We have an open and supportive culture, with a

commitment to learning and we value everyone’s
skills and contribution.

» Deeply collaborative with an appreciation of
a coalition organisation and what is required
to operate successfully at the nexus of private
and public sectors, both at local and central
government levels. Demonstrable presence and

credibility to represent Border to Coast in the If this sounds like you, apply today by emailing
public domain. bordertocoast@sapphirepartners.co.uk
Bedfordshire — Pegsdon Hills
Contents Our search begins Stronger together The candidate More detail Strategic governance Our Board Highlights



mailto:bordertocoast%40sapphirepartners.co.uk?subject=

Border to Coast Our New Chair Appointmenl 9

THE ROLE IN
MORE DETAIL

Time commitment Remuneration

and location Annual compensation will be discussed with
Our Board formally meets six times a year in candidates on a confidential basis. Reasonable,
addition to two strategy days and the AGM. pre-agreed travel and subsistence expenses will
The Chair will also become a member of the P€ reimbursed in accordance with our policy.
Remuneration and Nomination Committee, Appointments will be Subject to regu|at0ry
which meets quarterly, and potentially other references, credit and DBS checks, and a
Board Committees as appropriate. competence assessment which is completed
The time commitment for this role, including Nternally. Al except the referencing is
meetings, preparation time, travel and ad hoc'éPeated annually.

meetings, is estimated at ¢.60 days per annum.

Board and committee meetings are primarily PFrOCESS

held in-person at our offices in central Leedsye invite candidates to email their CV

with some being held virtually. with a cover letter tdordertocoast@
sapphirepartners.co.uko later than

Term 23:00 on Sunday 16 February 2025

The appointment will be for an initial three-year>@PPhire Partners is aiming to conduct

term, which may be renewed at the discretion INt€rviews in February 2025 in preparation
for longlisting in March. Candidates who are

shortlisted will begin the interview process
in April and it is expected that the final round
will take place in June 2025.

of the Board and with shareholder approval.

Leeds — City Square
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RATEGIC
NANCE

We are wholly owned by our
Partner Funds, who are our only

I I | I n t I i Border to Coast 7 |
SI ] I’de to ] d Audit
are Olde S al d customers. WEls — N Board Risk

Coast Pensions Committee > Pensions Partnership € Escalation

. Ltd Board Committee
Our Board of directors oversees our Partnership Ltd

business and helps to implement the Board and Board Board Risk ST e Administration
strategic plan, while our CEO, Rachel Elwell, Committees Committee and Nomination Commitiee
leads the company day-to-day. Our Board Committee

brings a diversity of complementary skills
and backgrounds and works together in a
collegiate environment, where independent
and Partner Fund nominated non-executive
directors bring constructive challenge as
well as support to the executive.

&>

Collaborative

The Board’s role is to set the tone in terms of Our Board has established five Our Partner Funds have created a Joint

our desired culture and values of Customer,  sub-committees to support its smooth Committee, which is made up of elected
Integrity, Collaboration and Sustainable, and and effective operation, including the representatives from each administering
to ensure we have prudent and effective Audit Committee, Risk Committee, and authority, as an oversight body to review

controls in place to effectively manage risk. Thé&kemuneration and Nomination Committee. our investment performance and capability
@ @ Board sets our strategic aims and oversees ouOur executive-level governance structure  every quarter.

financial resources, people and performance tssupports Rachel Elwell and our leadership  vou can read our Governance Charter at
Integrity Sustainable ensure we are well-placed to achieve our aimsteam in carrying out their responsibilities.  pordertocoast.org.uk/about-us/
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ARD

Chris Hitchen
Chair Independent Non-Executive
Director and Chair of the
Audit Committee

Felicity Bambery Clir David Coupe
Partner Fund Nominated
Non-Executive Director and

member of the Audit Committee

Fiona Miller
Deputy Chief
Executive Officer

Richard Hawkins
Independent
Non-Executive Director

Cllr John Holtby
Partner Fund Nominated Non-Executive
Director and member of the Remuneration
and Nomination Committee

Read more about our Board@rdertocoast.org.uk/about-us
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Rachel Elwell
Chief Executive Officer
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Kate Guthrie
Senior Independent Director and
Chair of the Remuneration and
Nomination Committee

Andrew November
Independent Non-Executive Director,
Chair of the Risk Committee and
member of the Audit Committee

Our Board

Highlights

Strategic governance
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82%

OF ASSETS POOLED

ﬂ PENSIONS AGE AWARD
r 1 7 O MEETINGS WITH
[ PARTNER FUNDS

NEW
PROPOSITIONS

ALTERNATIVE INVESTME
MANAGER OF THE YEAR

IN-YEAR COMMITMENTS TO PRIVATE MARKES

LAPF POOL INNOVATION 2 NEW GRADUATE s s o
OF THE YEAR AWARD TRAINEES

TO WORK
2 FRC UK STEWARDSHIP
¥| CODE SIGNATORY
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WE ARE WORKING WITH SAPPHIRE
PARTNERS ON THIS SEARCH.

Founded in January 2005, Sapphire Partners is a London-based search firm
focused on board searches (chairs, non-executives, C-suite) for world-class
client organisations that believe in, and are supportive of, diversity

For an informal chat about the role, please contact:

Sally Springbett Sam Cooke
07751 386223 07765 888221
sally@sapphirepartners.co.uk sam@sapphirepartners.co.uk

North Yorkshire — Sandsend Beach, Whitby




	Our search begins
	Stronger together
	The role of the new Chair
	The candidate we’re looking for
	The role in more detail
	Our strategic governance
	Our Board

