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PENSIONS PARTNERSHIP

Border to Coast Pensions Partnership Limited

Meeting Date: 18 September 2024
Report Title: Shortform Minutes - Board

Item | Summary
3.1 Minutes of Board

The Board approved the minutes of its meeting held on 25 June 2024 and its additional
meeting held on 19 July 2024.

3.2 Matters Arising Log

The Board approved the recommended changes to the matters arising log.
3.3 CEO Report

The quarterly report included an overview of linkage between the agenda and the Company’s
strategy, the balanced scorecard at 30 June 2024, interactions with Partner Funds, and people
matters including results of the colleague engagement survey. The CEO provided a verbal update
on Government’s Pensions Investment Review.

The Board noted the report and approved the proposed changes to the balanced scorecard.
The Board approved the appointment of Ewan McCulloch as a director of the Company’s
subsidiary general partner boards in replacement of Rachel Elwell.

3.4 Corporate Social Responsibility (CSR) Annual Report 2024

The report set out progress against CSR priorities over the year, including progress towards
achieving Good Business Charter (GBC) accreditation and a proposed modern slavery statement.

The Board noted the continued progress towards securing GBC accreditation. Subject to
the incorporation of feedback, the Board approved the modern slavery statement for 2024.

3.5 DCEO Report

The quarterly report provided an update on activities across the investment operations and
corporate functions, projections for the financial year end, updates on change, procurement and
contracting activity, and proposed changes to the Corporate Governance Manual.

The Board noted the report and approved changes to the Corporate Governance Manual.
3.6 CIO Report

The quarterly report set out a general update on people, performance, propositions, investment
projects, investment risk, search activity, assets under management, and responsible investment
as well as a market update.

The Board noted the report.
3.7 Real Estate Update

The report provided an update on progress with the launch of the UK Real Estate proposition,
including a proposed framework for supporting Partner Fund with their investments.

The Board noted the report and approved the framework for supporting Partner Funds with
their investments.
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Item | Summary

3.8 Proposition Performance and Risk

The report outlined an update on the performance and risk of some propositions.
The Board discussed the report and noted the risk.

3.9 CRO Report

The quarterly report outlined the Interim CRO’s summary of key risk matters affecting the
Company, the effectiveness of the risk function, and an overview of its key activities.

The Board noted the report and that the Interim CRO would hand over to the CRO
Designate after the meeting.

3.10 Proposed Real Estate Risk Appetite Metrics

The report proposed new risk appetite metrics to assess the Company’s position on direct
property, which were required for the launch of UK Real Estate.

Subject to the incorporation of feedback from the Board Risk Committee, the Board
approved the proposed risk appetite limits for direct property, which would be documented
in the Risk Appetite Framework in its next annual review.

3.1 Compliance Annual Reports 2024

The reports set out the Head of Compliance’s assessment of how the FCA senior management
functions (SMF) 16 (compliance function) and 17 (money laundering reporting officer) duties were
being fulfilled.

The Board noted the reports.

3.12 | Board Audit Committee (BAC)

The Board noted the draft minutes of the BAC meeting held on 17 June 2024.
3.13 | Board Risk Committee (BRC)

The Board noted the draft minutes of the ad hoc BRC meeting held on 25 July 2024 and the
report of the BRC meeting held on 17 September 2024.

3.14 Remuneration and Nomination Committee

The Board noted the reports of the Remuneration and Nomination Committee meeting held
on 23 July 2024 and the meeting held on 17 September 2024.

3.15 | Horizon Scanning

The Board undertook a horizon scanning session to think openly about upcoming risks and
opportunities within a formal meeting setting.

Approval: This report was approved by the Board at its meeting on 6 March 2025.
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