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2X¥l) FOR SUSTAINABLE
EMPLOYERS SUCCESS

Together with 11 Local Government Pension Scheme (LGPS) Partner
Funds, over seven years we have established one of the largest pension
1 1 m pools in the UK and we are directly responsible for the management or
B oversight of more than £55bn of assets.
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ABOUT BORDER TO COAST

OUR
APPROACH

We exist to make a difference for the LGPS. We do this by working in partnership
for sustainable success through innovation, expertise, scale and good governance.

WE ARE GUIDED
BY OUR VALUES

“A sweet spot where the
great of the public sector
and the great of the private
sector can meet to produce
optimal outcomes.
That's where we are, that's
what our partnership is.”
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WE ARE A SOPHISTICATED
GLOBAL INVESTOR

Our investment approach

WE ARE }E & S} } S ] v&lvvi]o : ,

COLLABORATIVE USZ}E]EC ~& « & Pupo § .o This is intrinsically linked to Partner Funds
dZE}pPz «Jo] v& v + o objectives which fund pension payments
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outcomes magnify the importance of
environmental, social and governance risks
and the extent to which they can have a
PDWHULDO LPSDFW RQ WKH
assets. As such, a deep understanding of
the investments we make and the third
parties we work with, is crucial in managing
portfolios of assets and being responsible
stewards of Partner Funds’ capital.
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WE ARE Read our Investment Philosophy here.
WE HAVE A CLEAR STRATEGY

SUSTAI NABLE TO ACHIEVE OUR VISION
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RACHEL ELWELL, CEO

STEADFAST STEWARDS FOR

PARTNER-UNDS

As the global landscape continues to evolve at pace, the past 12 months
have reinforced the importance of staying true to the mission that shaped
Border to Coast’s foundation: enabling Partner Funds to pay pensions
affordably and sustainably well into the next century.
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quality that can signal stronger
long-term performance.”
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OUR APPROACH TO RI

THE RIGHT APPROACH
FOR LONG-TERM
RETURNS oo

Investment

RI is the practice of incorporating material long-term risk factors into the investment Policy here:

decision-making process and being an active steward of investment holdings. Border to Coast
RI Policy 2024
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IMPLEMENTATION OF RI
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IMPLEMENTATION OF RI

Z «%}v JvP 8} 1 vY. t v}s EleZ]E , 3Z A CZ}ohyvPe ( 00]VP Z]v SE v «U
market-wide risks Z}o JvP YA Jv E JvepE vBDJQ]ZC AC (E}u uv% E}.8 o
JE  Ju%}v vE }( JUE JVAZSSUBB}euE 3} $Z E P]}wslv AdX ,JA A EU }puE o}vPri Eu
%Z2]0}*}%ZC ]* $Z 3 A oordA @r }v VSEE YIv ]v ZIPZr®PwlEFE Z+ v .3+ peX
pe]v oo o luu]© 8} epes Jo]l]o]B®C(}EV] X dZ]s %% E} Z o S§Z
Aloo UJE E *]o] v3U AZ}Uulbo WCRIVE %} ES Yu 3&}@E e u% o0 U lo CU h< >0}C -
*SE}VP E 0}VPr3 GEu % E (}ER Vo XE X Jveu@E v Z}o JVPU 3 %o %o AC (E}u
hA & PJ}v A]§Z «]PV]. V& AE%}epE
t E }uu]© 38} (uv u vs/e 3Z]* A u%o A ( S}E SJZPEE] v E]Jel ~]1X X &0}E] « AZ v
V 0Ce]e vV 83Z % EHN VS U ERWWE }E} %ZC+] 0 O]WIE]ZWPA ¢ v}3 }uu vepE § A]sZ §Z
E]el*U Jv op JVP .v v ] 0 EFl=l Jw}]o5 YVP }uE Z}o |@PJ=lX tZ v %o E] JVP Z & v (}oo}A]JvP
Al18Z oJu 8 Z vP X §Z JvepE v u EIl 83U Z}YA W @& A+ o0}es U 3Z }Ju% VvC A« o
IviAo P §Z § Z}ue+ Z}o *8y+ 0o YA oC GEr vs E §Z « Pu v3U &}
> 8§ C €& §Z 0](}EV] A]Qe]dE e ¢« ]Jv 3Z « & P]}ve & <u]E .35 }( 0}VvPrs Cu «Z E Z}o E-X
ZlPZolPZ8 8Z Z ]PZ5 v |@EWE(EIU}IA EP U v A cu%%}ES
A Es A §Z EU E *poYVPJA EAuSES Pele]es3 v 3} pv E- EA
0}ee }( 0]( X v Apov E 0o }juupv]Y X

t o | 8} pv Ee3 v Z}A Jut%eW{EI}E]Ye .Eue A]SZ epe3 Jv o
E ¢+ 0oJu S EJ]IU « E ZjvP PeSu} o°U E} pes EJel uv P uvs
§Z}s UV P UVSSE us3ZS%E Y « v PIPE %Z] ]JA E+]. Y}v
§8Z (JE (E}vS }( pv E-EEVOIVYRA 3} 53Z}s 1% E}%IEY}v § oC
u EPJVvP % E&]oe+X E%l}te 8} oJu s E]-IX

>} 051 Z}o E- Vv}E SZ & @& E]|sbepE 8} YA

Z us8 E&]ooC]lvE ¢« Jvu vRIEVEUE}U }pE JveupE v

U%Z *]*]VP 8Z Ju%}ES v Z}q JvPeU AZ] Z Z 0%+ *Z] 0 }uE
A E v s }(0} 0] VA]JEMWAI a0 vEeX /v §Z «Z}ES Epuv §Z]-
EJele Jv JUE JVA «3u vE % EJEEXPC u C o §} JUE JvepE v



R TO
&“

S
0@
PENSIONS PARTNERSHIP

RESPONSIBLE
INVESTMENT AND
STEWARDSHIP REPORT

27)
V
5

he §Z pO©}ve o0}A 8§} v AP S @57
}vs v8 Jv §Z]e } pu v8X z}p E
§} §Z «§ ES C o] I]JvP }v §Z tu
p©lv 8§ §Z }O}u }( SZ]e % v @X

ABOUT BORDER TO COAST [>
I
COMPANY ENGAGEMENT >
VOTING >
ENHANCING OUR APPROACH [>
OUR GOVERNANCE >

APPENDICES |>

500 0

SUEV

IMPLEMENTATION OF RI

INTEGRATING

Environmental, social and governance factors tend to be longer-term in nature and can
create both risks and opportunities. As a long-term investor it is important we consider
these material factors when analysing potential investments. The factors could cause
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IMPLEMENTATION OF RI

EXTERNAL MANAGER
SELECTION, APPOINTMENT,
ANDMONITORING

We adopt a comprehensive approach to integrating Rl into our external manager appointment

SURFHVV 2XU FULWHULD DQG VFRULQJ DQG LQYHVWPHQW PDQDJHPHQW DJUHHPHQWYV
requirements related to RI for managers to integrate into their investment process and their

approach to engagement.
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INFLUENCING POSITIV
CHANGE THROUGH
ENGAGEMENT

Industry engagement and advocacy
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Woolworths Group is an Australian multinational Woodside Energy is Australia’s largest National Grid operates as a gas and electricity
company operating supermarket chains as well  independent oil and gas company. Its operations utility provider.
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ENHANCING OUR APPROACH

ADAPTING TO NEW
CHALLENGES AND
OPPORTUNITIES

RI, including stewardship, is continually evolving in response to global changes.
Over the reporting year, we have enhanced our approach to address new risks,
increasing regulation, emerging opportunities, and higher reporting expectations.
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IN PRIVATE MARKETS

RESULTS OF OUR PRIVATE MARKETS SURVEY
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OUR GOVERNANCE

OVERSEEING OUR
RI ACTIVITY

We have strong and transparent governance in place to enable oversight and accountability for
our RI activities. In March 2024, we reviewed shareholder governance with our shareholders and
during 2024-25 we implemented the agreed changes. We continue to ensure shareholder
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PENSIONS PARTNERSHIP
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