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Border to Coast Pensions Partnership Limited

Board

Meeting date: 6 March 2025
Report Title: Shortform Minutes

Item | Summary

3.1 Minutes of Board Meeting

The Board approved the minutes of its meeting held on 17 December 2024, its additional
meeting held on 4 February 2025, and shortform minutes of its meetings held May to
December 2024.

3.2 Matters Arising Log

The Board approved the recommended changes to the matters arising log.

3.3 Annual Review of Corporate Governance Manual

The Board approved the updated Governance Charter and recommended its approval by the
Joint Committee. The Board further approved the updated Corporate Governance Manual and
delegated authority to reflect changes to executive governance in the Manual to the CEO
(noting any substantive changes will be discussed with the Board per the reserved matters).

3.4 Annual Review of Board Committee Terms of Reference and Board Governance Map

The Board approved its governance map for 2025 and approved the Board Committee terms of
reference. The Board delegated authority for the approval of any minor amendments to the
Remuneration and Nomination Committee terms of reference to the Committee and Board
Chairs.

3.5 Remuneration and Nomination Committee
The Board noted the report of the meeting held on 5 March 2025.

3.6 Board Effectiveness Review 2023 and 2024

This report provided an update on the actions that arose from the external internal board
effectiveness review (BER) 2023 and set out the results of the internal BER 2024. It also provided an
update on culture following the externally facilitated discussions which took place in autumn 2024.

The Board noted the results of the internal BER 2024 and the update on culture. It approved
the update on the actions arising from the external BER 2023, including the closure of the two
outstanding actions.

3.7 CEO Report

The quarterly report provided an overview of the link between the agenda and the Company’s
strategy, the balanced scorecard at 31 December 2024, interactions with Partner Funds, people
matters, an external viewpoint, and key business risks. The CEQO’s objectives for 2025 and a
Summary organisational environment, social and governance (ESG) statement are included for
approval (per the BER2023 action).

The Board noted the report, approved the CEO’s objectives for 2025, and approved the
Organisational ESG statement for future publication.
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3.8 Annual Report on Health and Safety

The report on health and safety provided an overview of health and safety matters over the previous
year and presented the updated Health and Safety Policy for approval.

The Board noted the report and approved the Health and Safety Policy.

3.9 DCEO Report

The quarterly report provided an update on progress across the investment operations and corporate
functions, activities planned for the next period, projections for the financial year end, and updates on
change, procurement and contracting activity. It also sought approval of a Board Audit Committees
(BAC) recommendation to adopt the general partner audit exemption for 2025-26. The forward view
of strategically significant procurement and contracting activity would be presented for approval in
May.

The Board noted the report and financial position as at 31 December 2024, approved the
Board Audit Committee (BAC) recommendation to adopt the general partner audit exemption
for the year ending 31 March 2025, and noted the award of two significant contracts.

3.10 Investment Data Strategy Update

The report provided an update on Investment Data Strategy activity further to discussion at the Board
Strategy Day on 15 October 2024. The report outlined a recommendation to commence a
consultative procurement process for a single enterprise data platform. Following the procurement

process, a full business case would be presented to the Board to seek approval of the necessary

budget to progress; a market assessment had indicated costs of ¢.£3.5m-£4m for implementation
and an incremental ongoing growth in the technology budget of c.£1m - £1.5m.

The Board noted the update and proposed activities for the next period, and approved the
commencement of a consultative procurement process in relation to a single enterprise data
platform.

3.1 CIO Report

The quarterly report set out a general update on people, performance, propositions, investment
projects, assets under management, investment risk, and RI. It also sought approval of the updated
Investment Philosophy following discussion at the November Board.

The Board noted the report and approved the updated Investment Philosophy.

3.12 CRO Report

The quarterly report provided a high-level summary of the Company’s risk profile at end Q4 2024, the
effectiveness of the Risk and Compliance function, and key activities undertaken by the Risk and
Compliance function.

The Board noted the report.

3.13 | Board Risk Committee (BRC)

The Board noted the minutes of the BRC meeting held on 20 November 2024 and the report of
the BRC meeting held on 20 February 2025.

3.14 Policy Governance Framework and Master Policy Schedule

The report outlined the annual review of the Policy Governance Framework and Master Policy
Schedule for approval.

The Board approved the Policy Governance Framework and Master Policy Schedule.

3.15 Board Audit Committee (BAC)

The Board noted the minutes of the BAC meeting held on 20 November 2024 and report of the
BAC meeting held on 20 February 2025.
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