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Item Summary 

3.1 Investment and Data Platform 

The report outlined a proposal on the proposed  investment and data platform alongside the 
procurement process followed, key benefits and key risks. The Board considered the criticality of the 
solution given the Company’s evolving size and complexity and discussed costs in the context of value 
for money. It also noted the plan for internal audit assurance of the implementation. 

The Board approved the provider and implementation of the Company’s investment and data 
platform, and delegated authority to the CEO to: seek shareholder approval of the additional 
budget requirements outside the usual budgetary cycle; complete and execute contract; and 
procure the implementation partner.  

 

Approval: This report was approved by the Board at its meeting on 11 November 2025.  


