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Border to Coast Pensions Partnership Ltd
Board Audit Committee

Meeting date: 20 November 2025
Report Title: Shortform Minutes

Item

3.1 Minutes and Shortform Minutes
The Committee approved the minutes and shortform minutes of the Board Audit Committee
meeting on 29 April 2025, 17 June 2025 and 23 June 2025.

3.2 Notes of the informal workshop held on the 5 June 2025
The Committee noted the notes of the informal workshop held on 5 June 2025.

3.3 Committee Action log
The Committee noted the Committee action log.

34 Internal Audit Update
The report provided an update on the 2025/26 Internal Audit (IA) Plan and the future internal audit
report.
The Committee noted the IA Status Update and the future internal audit report. The
Committee approved the proposed updated internal audit plan for the remainder of FY26.

3.5 Finance Report
The report brought together a range of financial metrics for consideration by the Committee, as
required under the terms of reference. The Committee received information on the watching brief
in place which would monitor when the Company may need to transition to prepare large company
accounts.
The Committee noted the report.

3.6 AAF Update
The report provided an update from KPMG on the Type 2 AAF 01/20 controls assurance work,
undertaken for the year ended 31 December 2025 and the Type | AAF 01/20 controls assurance
in respect of UK Real Estate as at 31 December 2025.
The Committee noted the report.

3.7 Financial Accounting Policy
The Committee approved the Financial Accounting Policy for the 31 March 2026 year-end.

3.8 Report from Valuation Committee including Six-Monthly Valuation MI Report
This report discussed and reviewed specific Key Performance Indicators (KPIs) which have been
discussed at the valuation committee over the last 12 months.
The Committee noted the report.
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Item

3.9 Approval of External Audit Fees 2025-26
year ending 31 March 2026.

ending 31 March 2026, plus the agreed additional charges for the previous year.

The report provided information regarding KPMG’s audit programme and proposed fees for the

The Committee approved the KPMG fees for audit and non-audit services for the year

3.10 | Financial Year End Lessons Learned Process

to Coast and KPMG and the agreed actions.
The Committee noted contents of the report.

The report provided the output of the joint lessons learned exercise undertaken between Border

3.11 | Internal Auditor Update and Effectiveness Review 2025/6
The report provided the results from the Internal Audit effectiveness review.
The Committee noted the IA Effectiveness Review.
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