


CO NTENTS Border to Coast is the largest pensions asset owner and largest LGPS pool in
the UK. Our partnership of 18 Partner Funds has collective assets of nearly
£120bn.
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Our aim is to make a difference for the Local Government Pension Scheme
(LGPS). We do this by working in partnership for a sustainable and better
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Since our establishment in 2017, Border to Coast has been on a
mission to deliver the ambitions of pooling for our Local Government
Pension Scheme (“LGPS”) Partner Funds.

We are in a defining chapter in our journey. With our 2030 Strategy
and Government-led reforms in place, our expanded partnership has
c£120bn of assets, and the FCA enhanced regulatory regime is on
the horizon.

Developed in close collaboration with our Partner Funds —who are
our shareholders and customers — our 2030 Strategy builds on our
collective success and sets a path upon which we can continue to
develop, enabling Partner Funds to deliver pensions sustainably and
efficiently for decades to come.

Pooling enables our Partner Funds to improve value for money
through scale, expand access to investment opportunities, and

strengthen governance. All this enables Partner Funds to deliver
cost-effective long-term returns on behalf of scheme members,
employers, and taxpayers.

We are stronger together. We use our collective voice to hold
companies to account via voting and engagement. This real-
world impact drives positive change, mitigates material
financial risks and unlocks greater long-term value.

We are proud of the values that underpin our partnership —
collaboration, sustainability, and integrity. If you’re energised
by challenge, inspired by collaboration, and ready to help lead
an organisation with ambition and heart, we look forward to
exploring this opportunity with you.

Read more: bordertocoast.org.uk

Since day one, Border to Coast has
been breaking new ground and it’s
really important that we all carry on
listening, learning and understanding
each other. This will make sure that
we continue to deliver what’s
needed to make a difference for our
Partner Funds on behalf of LGPS
members, employers and taxpayers
associated with our Partner Funds.”

Rachel Elwell | Chief Executive Officer


https://www.bordertocoast.org.uk/
https://www.bordertocoast.org.uk/

In July 2024, following two years of discussion, Partner Funds unanimously
approved our 2030 Strategy. This work was timely for in November 2024,
the Government’s ‘Fit for the Future’ consultation included new minimum

standards for pooling to ensure the LGPS remains strong. Some of the
developments are highlighted below.

We have a clear strategy to achieve our vision. We are entering a second
strategic phase which seeks to build upon the partnerships that have been
established and, in doing so, strengthen our collective capacity, capability
and resilience.

Responsibility for all Partner Fund investments, including those
not transferred to direct pool management such as c.£10bn of
‘legacy’ private market investments.

The addition of seven LGPS funds joining our partnership
(Cambridgeshire, East Sussex, Essex, Hertfordshire, Kent,
Northamptonshire and West Sussex), who collectively have
c.£45bn of assets and over 900,000 members across c.2,000
local employers.

Creation of an Investment Advisory team to support each
Partner Fund in setting an investment strategy reflective of the

local return requirements, risk appetite and investment beliefs.

P
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2030 VISION AND FUTURE

Our 2030 Strategy, summarised below, was approved unanimously by our Partner Funds in July 2024.

A VISION FOR 2030

This will be delivered through three strategic strands:

OUR AIM
IS TO...

WE
WILL
DO THIS
BY...

Make a
difference
for the LGPS

Working in
partnership for
a sustainable
and better
tomorrow
through
innovation,
expertise,
scale and good
governance

COLLECTIVE CULTURE OF PARTNERSHIP

®

Deliver the existing
remit effectively
and efficiently

e

Deliver additional
value for Partner
Funds

®

Prepare to capture
the benefits of
greater scale for
Partner Funds

>

Retain focus on delivery of sustainable and cost-effective long-term investment returns.
Ensure resilience and further mature the partnership.

Develop and embed a culture of continuous improvement and drive greater efficiency.

>

Develop a full range of capabilities to implement investment strategy.

Collectively move to a more resilient and sustainable operating model that strengthens
the wider ecosystem.

Develop and amplify our collective voice.

>

Be ready and agile to respond to changes at the industry level.
Remain vigilant to the opportunities that come with scale.

Look to strengthen the wider LGPS ecosystem through collaboration and innovation.
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We are collaborative We act with integrity We are sustainable

We depend on each other. We do the right things for We make decisions for the long

We build open and effective the right reasons and are term and invest in our people Ll
partnerships, both internally transparent, fostering trust, to deliver success for our C;JUSETSSME%H
and externally. respect and confidence. Partner Funds.

STRATEGIC
GOVERNANCE

Board Risk
Border to Coast Board Audit Border to Coast ) board fis
Pensions Committee Pensions Partnership i 2tion.
i Limited Board Committee
We are wholly owned by our Partner Partnership
Limited
Funds, who are our only shareholders ) Remuneration Board Investment Board
and customers Board Risk From

& Nomination
Board and Board Committee Q22028

[ C ittee
Committees ommittee

Oversight
Committee

Administration
Committee®

Our Board of directors oversees our

business and helps to implement the

strategic plan, while our CEO, Rachel

Elwell, leads the company day-to-day.

Executive Risk Executive
Committee Committee

Conduct Rules Advisory From Investment
Committee Committee  Lkd3 Committee

Executive
Committees

Our Board brings a diversity of
complementary skills and backgrounds
and works together in a collegiate
environment, where independent and
Partner Fund nominated non-executive
directors bring constructive challenge as
well as support to the executive.

Development
Committee

Alternative Asset Climate
Investment Allocation Change

Real Estate
Investment Investment Valuation

Strategy Strategy Committee
Committee Committee

Investment
Operations
Committes

Strategy Strategy Strategy
Committee Committee Committee

From Q2 2026
* The Board Risk Escalation Committee and Board Administration Commitiee are not standing committees; they are called to meet as business requires.
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RACHEL ELWELL
Chief Executive Officer

EWAN McCULLOCH
Chief Stakeholder Officer

" THE EXECUTIVE TEAM

FIONA MILLER LOUISE BRYAN
Deputy Chief Executive Officer Chief People Officer

JOE McDONNELL SONIA STYLES
Chief Investment Officer Chief Risk Officer (Interim)

To find out more about our Executive Team please visit our website

STEVE HAMPSON
Chief Finance Officer

N

JASON WOOD

Chief Technology and
Operations Officer


https://www.bordertocoast.org.uk/about-us/our-executive-team/

THE BOARD

V
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JOHN LISTER FELICITY BAMBERY CLLR DAVID COUPE RACHEL ELWELL KATE GUTHRIE
Chair Independent Non-Executive Partner Fund Nominated Chief Executive Officer Senior Independent Director
Director and Chair of the Audit Non-Executive Director and Chair of the Remuneration and
Committee Nomination Committee

(Julie Hopes will succeed 1 June 2026)

> & .
RICHARD HAWKINS CLLR GEORGE JABBOUR DAVID KIDDIE FIONA MILLER ANDREW NOVEMBER
Independent Partner Fund Nominated Independent Deputy Chief Executive Independent Non-Executive
Non-Executive Director Non-Executive Director Non-Executive Director Officer Director and Chair of the Risk
Committee

To find out more about our Board please visit our website


https://www.bordertocoast.org.uk/about-us/our-board/

~
s

Reports to
Chief Executive Officer (CEQ)

Function
Risk & Compliance

Direct reports

x4: 3 Risk colleagues and a Head of Compliance (total team of
15 — currently under review)

SM&CR

* Certified SMCF (supervision of SMF16 and SMF17 role
holders)

* Expected SMF4/Chief Risk Officer (CRO) Function from
2027-28

* Material Risk Taker

Role overview

* Accountable for the design, leadership and effectiveness
of Border to Coast’s enterprise-wide risk management and
compliance framework.

* Provide independent challenge and insight to the
Executive and the Board, ensuring that material risks are
identified, assessed, managed and reported in support of
the organisation’s strategy, regulatory obligations and
fiduciary responsibilities.

* Play a critical role in strengthening organisational
resilience and enabling Border to Coast to take well-judged
risks in pursuit of long-term, sustainable outcomes for
Partner Funds.

THE CHIEF RISK OFFICER ROLE

Executive leadership

* Act as a core member of the Executive team, providing
constructive challenge and supporting balanced,
well-judged decision-making.

* Role-model Border to Coast values and foster a strong,
collaborative and risk-aware culture.

* Lead and develop the Risk and Compliance leadership
team, ensuring capability, succession and high
performance.

Enterprise risk and compliance

* Maintain an effective, embedded enterprise-wide risk
management framework aligned to strategy and risk
appetite.

* Lead second-line oversight of risk and compliance across
the organisation, ensuring strong governance, controls
and assurance.

* Ensure compliance with FCA and other regulatory
requirements, including conduct and financial crime
prevention.

Board and strategic advisory

e Serve as principal advisor to the Board and Board Risk
Committee on risk profile, emerging risks and risk
management effectiveness.

* Provide independent challenge on strategy, major
initiatives, investments, business change and
outsourcing.

* Deliver clear, high-quality risk reporting, driving
appropriate mitigation and follow-through.

Investment, operational and resilience risk

* Provide second-line oversight of investment and financial
risks, including market, credit, liquidity and counterparty
risk.

* Oversee operational resilience, including outsourcing,
third-party risk, technology, data and cybersecurity.

* Ensure scenario testing and stress analysis support
organisational resilience and continuous improvement.

Regulatory and capital oversight

* Oversee the ICARA and related capital and liquidity
assessments, working closely with the Chief Finance
Officer.

* Lead regulatory horizon scanning and coordination of
regulatory change.

* Manage senior relationships with the FCA and
Depositary, ensuring regulatory expectations are met
and anticipated.

W NG SRV 8
West Sussex ~South- Downs
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Experience

Significant senior experience in leadership within an FCA-
regulated financial services organisation, including
operating credibly with Boards and providing
independent challenge.

Extensive experience of developing and managing
effective risk management frameworks in fulfilment of a
regulated role.

Experience of managing significant and complex change
programmes.

Ability to satisfy fitness and propriety test as a Certified
Function under the Senior Manager & Certification
Regime (SM&CR) and to continue to satisfy test
requirements and comply with FCA Conduct Rules.

Skills and knowledge
Essential

Ability to work with CEO and Board level stakeholders,
senior leaders, shareholders and customers,
demonstrating strong interpersonal and influencing skills
with high levels of integrity and trustworthiness.

Ability to effectively lead, manage and develop both
directly reporting colleagues and the wider team,
including the creation of a culture of managing to
deadlines while ensuring quality of outputs.

Ability to identify risks and ensure appropriate processes
and procedures are in place to meet regulatory
requirements giving due consideration to risk and capital

CANDIDATE PROFILE

management and to the appropriate management of
delegated responsibilities.

Ability to assimilate technical information and present it
in a cogent and understandable manner for a range of
audiences, demonstrating strong written, verbal
communication and presentation skills.

Effective executive leadership skills including planning,
organisational and analytical skills, problem solving and
decision-making, and chairing committees/meetings.
Awareness and understanding of the wider business,
economic, market, legislative and regulatory
environment in which the firm operates.

Desirable

Asset management/asset owner experience.
Understanding of responsible and sustainable
investment practices.

Understanding of local government stakeholders and
regulation.

Leadership behaviours

Self-awareness: Self-reflects and works effectively with
difference and group dynamics.

Communication: Facilitates contribution and able to ask
for help internally and externally.

Influence: Influences and networks to build engagement
and alignment.

Development: Develops new leaders at all levels and
models self-development.

Direction: Sets and communicates long-term strategy
and ensures delivery for customers.

Agility: Sets challenges and drives change to achieve
best outcomes.

Values

Role models organisation culture.

Is open, honest and acts with integrity.

Talks with team about organisation’s purpose (to make a
difference for our Partner Funds and the wider LGPS) and
values

Feedback is encouraged.

Diversity and inclusion of all colleagues is valued.
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We have an open and supportive culture, where diversity is
welcomed and development is encouraged. We have a
commitment to learning and we value everyone’s skills and
contribution. We welcome interest from everyone,
regardless of their visible or non-visible aspects of diversity.

Remuneration

Compensation will be discussed with candidates directly
and on a confidential basis.

Pension
DC Pension with up to 10% employer contribution

Holiday entitlement

30 days + Bank Holidays + option to purchase an additional
five days

Notice period
Six months

Benefits

* Private health insurance for self with option for family
additions

* Life insurance cover x6 salary

* Critical illness cover

ADDITIONAL INFORMATION

Process

An initial discussion will take place with Julia Fearn and
Rupert Gibb at Warren Partners to position the role and
complete an initial assessment.

A first stage interview for shortlisted candidates will take
place with Louise Bryan (Chief People Officer) and Jason
Wood (Chief Technology and Operations Officer) during
weeks commencing 8 and 15 June.

Second stage interviews with Rachel Elwell (CEO) and a
member of the Leadership team will be held during week
commencing 29 June.

For preferred candidates, there will be an opportunity to
meet separately with Rachel Elwell and John Lister (Chair)
during week commencing 13 July. It is expected that
preferred candidates will undertake psychometric testing.

A final stage will involve a formal panel interview likely to
be held on 16, 17 or 20 July; and on the same day informal
meetings with members of the Executive team.




Experts in leadership. Pariners in growth.

Julia Fearn Rupert Gibb Elaine Robinson Jo Meek
Managing Partner Partner Consultant Assignment Manager
07468 860 942 07971 218 349 07776 843 918 07917 777 826
jfearn@warrenpartners.co.uk rgibb@warrenpartners.co.uk erobinson@warrenpartners.co.uk jmeek@warrenpartners.co.uk

www.warrenpartners.co.uk

Certified

Proudly e THE _— '
@ employee RACE: N : Progress\ Together

owned: RATIO

Corporation



http://www.warrenpartners.co.uk/
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