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Border to Coast Pensions Partnership Limited

Meeting Date: 3 March 2026

Report Title: Shortform Minutes - Board
Item | Summary
3.1 Minutes and Shortform Minutes of the Board Meeting held on 16 December 2025

The Board approved the full and shortform minutes of its meeting on 16 December 2025.

3.2

Matters Arising Log
The Board approved the recommended changes to the matters arising log.

3.3

Business Report

This quarterly report provided insight on strategic and material operational matters, including draft
objectives for 2026 and a letter to ministers regarding compliance with the Pension Schemes Bill 2026.
The Board noted the report, fed back on the letter to ministers, and approved administrative and
strategic matters in relation to the balanced scorecard, CEO and organisational objectives for 2026
share allotments for incoming Partner Funds, and the adoption of the Companies Act 2006 audit
exemption for the annual accounts of the general partner subsidiaries.

3.4

Investment Report

This quarterly report provided high level insight into investment matters, including updates on people,
markets, performance, real estate, annual proposition reviews, alternatives, and responsible investment.
The Board noted the report and approved administrative amendments to the Responsible
Investment Policy and Climate Change Policy.

3.5

Portfolio Implementation Framework
This report set out the proposed framework and a summary of associated changes to propositions.

The Board approved the principles underpinning the Portfolio Implementation Framework and
associated changes to propositions, and delegated implementation to the CEO.

3.6

Overseas Developed Markets Equity — Proposition Change
This report outlined a proposed change and associated prospectus revisions for the fund.

The Board approved the change and prospectus revisions for the fund and delegated
implementation to the CEO.

3.7

Global Sustainable Bonds
This report proposed use of an investment instrument in Global Sustainable Bonds.
The Board approved the use of the instrument and delegated implementation to the CEO.

3.8

Advisory Update
The slides provided an advisory update for information and discussion.
The Board discussed the slides.

3.9

Remuneration and Nomination Committee
The Board noted the report of the meeting held on 2 March 2026.

3.10

Results of Board Effectiveness Review 2025
The report summarised the results of the internal Board effectiveness review 2025.
The Board discussed the results of the internal Board effectiveness review 2025.
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3.11

Board Composition

This report proposed two new independent non-executive directors for appointment to the Board following
the completion of open and competitive search processes. It also proposed the appointment of the new
Chief Finance Officer as an executive director after the retirement from the Board of the Deputy Chief
Executive Officer at the upcoming annual general meeting.

Subject to shareholder approval and satisfactory background checks, the Board appointed two new
non-executive directors of the Company, appointed one as Senior Independent Director, and
appointed each to various board committees. The Board also, subject to shareholder approval,
appointed the Chief Finance Officer as an executive director from July 2026.

3.12

Annual Review of Governance Charter and Corporate Governance Manual
This report presented the annual review of the Governance Charter and Corporate Governance Manual.

The Board approved the Governance Charter and recommended it for co-approval by the Joint
Committee. The Board also approved the Corporate Governance Manual, delegated authority to
approve the external manager selection and removal process to the CEO, and delegated authority
to approve certain investment delegations to the Executive to the Board Investment Oversight
Committee.

3.13

Annual Review of Board Committee Terms of Reference and Board Governance Map

This report presented the Board governance map for 2026, a review of compliance against the governance
map in 2025, and a review of all Board Committee terms of reference for approval.

The Board noted the review of compliance against the governance map in 2025, approved its
governance map for 2026, and approved all Board Committee terms of reference.

3.14

Annual Report on Health and Safety

This report outlined the annual report on health and safety performance and compliance and the annual
review of the Health and Safety Policy.

The Board noted the annual report and approved the Health and Safety Policy.

3.15

Board Risk Committee
The Board noted the report of the meeting held on 2 March 2026.

3.16

Principal Risks

This report proposed an updated set of principal risks for 2026 following the incorporation of feedback from
the Board, Board Risk Committee and CEO.

The Board approved the principal risks and order of their consideration.

3.17

Policy Governance Framework and Master Policy Schedule

This report outlined the annual review of the Policy Governance Framework and recommendations for
future policy development.

The Board approved the Policy Governance Framework and Master Policy Schedule.

3.18

Board Audit Committee
The Board noted the report of the meeting held on 3 March 2026.

3.19

Transformation Advisory Group
The Board noted the minutes of the meetings held on 15 December 2025 and 19 January 2026.

Approval: This report was approved by the Board at its meeting on 20 May 2026.
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