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ABOUT BORDER TO COAST

Border to Coast enables Local Government Pension 

Scheme (LGPS) Partner Funds to fund secure, 

cost-effective pensions on behalf of millions of members, 

thousands of employers and millions of taxpayers.

In working together as a partnership, we are able to harness scale to be 

more effective, more resilient, and more impactful.

The Government’s Fit for the Future consultation in late 2024, and
subsequent passing of the Pension Schemes Bill 2026, has driven significant
change across the LGPS. This includes the strengthening and expansion
of our partnership, with seven new Partner Funds forming an expanded 
partnership from 1 April 2026.

We have been preparing for this change. In collaboration with Partner 
Funds, we developed  our 2030 Strategy well in advance of government 
reforms landing. For us, this means that as we expand to 18 Partner 

Funds – responsible for £120bn of assets – this enables us to take a
long-term approach that delivers for Partner Funds and supports the 
broader objectives of the LGPS.

BUILDING LONG-TERM 
VALUE THROUGH 
SCALE AND
SUSTAINABILITY
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Our long-term horizon underpins how we manage material 
systemic risks that pose a threat to investments – and the 
opportunities they present too. Our role is to understand these 
risks and opportunities, act on them, and position our portfolios 
to deliver long-term value.

In this Annual Sustainability Report we focus on the ways in 
which we manage systemic risks and opportunities. Issues such 
as climate change, nature loss, workforce pressures, and poor 
governance can all affect investment performance over time. 

Detailed regulatory disclosure regarding governance, strategy, 
risk management, and metrics and targets for the period 

1 April 2025 to 31 March 2026 is included in the appendix. 
These disclosures are in line with the Financial Conduct 
Authority’s (FCA) Sustainability Disclosure Requirements 

(SDR) and the Task Force on Climate-related Financial 
Disclosures (TCFD) recommendations.  

This report features images of Border to Coast landscapes from 

across the regions represented by our expanded partnership.

ABOUT BORDER TO COAST
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JOE MCDONNELL, CHIEF INVESTMENT OFFICER
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The world continues to change and not always predictably. Acting 

on behalf of our Partner Funds, we need to respond to short-term 

developments while maintaining a clear focus on delivering returns over 

the long term. Our Partner Funds are paying members’ pensions today and 

will continue to do so for decades to come. That long-term horizon shapes 

how we allocate capital, construct portfolios, and manage risk.

Over the past year, our investment approach has emphasised diversification and disciplined 
execution across both public and private markets. We have deployed capital across a broad 
range of sectors – including energy, digital infrastructure, healthcare, logistics, housing, and 
regeneration – to generate returns while supporting economic activity.  

Our private markets programme is a core part of this approach. Through our latest 
commitments, we are investing in core infrastructure across the UK, Europe and North America, 
as well as supporting high-growth businesses and essential assets that underpin economic 
activity. These investments provide stable, long-term cash flows and support portfolio resilience. 

TURNING LONG-TERM
RISKS INTO
LONG-TERM OPPORTUNITIES

“Greater scale will enable us 

to stand firmer on governance, 
press more for realistic 

transition plans, and advocate 
further for policy frameworks 

that encourage long-term

investment in the 

UK and globally.”
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JOE MCDONNELL, CHIEF INVESTMENT OFFICER CONTINUED

This year we worked closely with our Partner Funds to 
develop our Responsible Investment Strategy to 2030. 
The strategy identifies the sustainability themes that 
contribute most to long-term returns: 

•  Corporate accountability: focused on strong 
governance, transparency and board accountability. 

•  Climate resilience: managing climate risks and 
opportunities, and supporting an orderly transition. 

•  Resource and environment: recognising the 

financial impacts linked to water, land, nature, and 
resource scarcity. 

•  Workforce and community: understanding how 
workforce practices, supply chains and community 
relationships affect long-term company value. 

These themes reflect where sustainability factors 
are most likely to influence long-term investment 
performance across our portfolios, and where we can 
have the most impact as a long-term investor.

They provide a consistent framework across asset 
classes, supporting how our investment teams assess 
risk, identify opportunity, and support decision-making. 

We implement this through four pillars of activity:  

•  Portfolio resilience: embedding sustainability risks 

and opportunities into investment decisions. 
•  Stewardship and voice: using our influence as active 

owners to improve behaviour and protect value. 
•  Innovation: developing new tools, data and insights 

to support better decision-making. 
•  System influence: working with peers and 

policymakers to help shape a market environment that 
supports long-term, sustainable investment. 

As our partnership expands to 18 Partner Funds, we 
have a stronger collective voice and will be able to act 
more effectively on the risks and opportunities that 
matter. Greater scale will enable us to stand firmer 
on governance, press more for credible transition 
plans, and advocate further for policy frameworks that 
encourage long-term investment in the UK and globally. 

Our focus remains on delivering strong, sustainable 
outcomes for our Partner Funds. By combining long-
term thinking, disciplined execution and the benefits 

of scale, we are better placed to manage the challenges 
ahead and continue supporting the financial security 

of our Partner Funds’ members over the long term.  

This report sets out how that approach is applied 

in practice.

Hertfordshire -
St Albans Cathedral



OUR RESPONSIBLE INVESTMENT STRATEGY

FOUR THEMES UNDERPINNING OUR RESPONSIBLE INVESTMENT STRATEGY

NAVIGATING CHANGE AND CAPTURING OPPORTUNITIES

Designed to manage investment risks and enhance returns, our Responsible Investment Strategy is 

rooted in four sustainability-related themes that represent the most financially material long-term risks 
and opportunities for our portfolios. These themes guide our approach to research, portfolio construction,

and stewardship.
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CORPORATE
ACCOUNTABILITY

CLIMATE 
RESILIENCE

RESOURCE AND
ENVIRONMENT

WORKFORCE
AND COMMUNITY

Promoting strong governance, 
transparency, and accountability 
across our investments.

Managing environmental risks that 
could materially affect investment 
performance, including those 

linked to land, water, nature, and 
resource scarcity.

Managing climate-related risks, 
opportunities and impacts, 
including mitigation, adaptation, 
and the transition to a lower 
carbon future, to support
long-term portfolio resilience.

Managing social risks that 
could affect long-term value, 
including workforce practices, 
supply chains, and consumer  
and community impacts.

PUTTING OUR STRATEGY INTO ACTION

Our Responsible Investment Strategy is delivered through four implementation 

pillars. These pillars guide how we incorporate sustainability-related themes into 

investment, stewardship and wider market activity. 

PORTFOLIO 
RESILIENCE
Embedding sustainability 

risks and opportunities into 
investment decisions.

INNOVATION
Developing new tools, data 

and insights to support better 
decision-making. 

STEWARDSHIP  
AND VOICE 
Using our influence as active 
owners to improve behaviour  
and protect value. 

SYSTEM 
INFLUENCE
Working with peers and 
policymakers to help shape a 
market environment that supports 
long-term, sustainable investment. 



Since 2017, Macquarie’s specialist Green Investments 
Group team has worked with Norsk Hydro to help 
reduce emissions across its energy-intensive operations 
by developing renewable energy solutions tailored to 
industrial demand. This approach helps address both 
climate-related transition risks and energy price volatility 
associated with heavy industry.

An important outcome of this collaboration is 
the development of the 456 MW Ventos de São 
Zacarias onshore wind project in north-east 
Brazil, co-developed with Hydro Rein, Norsk Hydro’s 
renewables business, and local partner Casa dos Ventos.

The project supplies long-term, low-carbon electricity 
to Hydro’s Alunorte and Paragominas alumina facilities 
through inflation-linked, US dollar-denominated power 
purchase agreements (PPAs), providing price stability 
and energy security. These contractual features support 
the long-term resilience of both the underlying assets 
and Hydro’s operations. 

One PPA enables Alunorte to replace coal-fired boilers 
with electric alternatives, a change expected to reduce 
emissions by up to 400,000 tonnes by 2025.

In addition to representing an attractive investment 
opportunity, the Fund illustrates how renewable 
infrastructure can be used to manage climate-related 
risks in energy-intensive sectors, support global 
efforts to transition to a lower carbon economy, 
and contribute to portfolio-level resilience, while 
supporting Brazil’s broader energy transition and 
industrial competitiveness.
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OPPORTUNITIES IN 
ENERGY-INTENSIVE INDUSTRIES

CASE STUDIES

Macquarie Asset Management, one of the largest infrastructure managers in the world, plays a significant 
role in supporting industrial decarbonisation and the low-carbon transition in Brazil. Border to Coast’s 

€101m (c.£87m) investment in Macquarie GIG Renewable Energy Fund 2 in 2020 was made as part of our 

private markets strategy to access long-term infrastructure investments that are expected to deliver stable, 

risk-adjusted returns whilst supporting climate resilience.



The business is anchored by Los Pelambres, 
its largest operation, which produces 
copper at relatively low cost compared 
with many peers. This supports resilience 
through commodity price cycles and ongoing 
investment in operations and growth. 
Antofagasta also has a strong pipeline of 

expansion projects, with the potential to 
increase production by up to 30% over the 

near term.

In 2025, our Investments team revisited 
Antofagasta as part of its ongoing assessment 

of sustainability-related risks and opportunities. 
While mining presents inherent environmental 
and social challenges, Antofagasta stands 
out for its approach to health and safety, 
engagement with local and indigenous 
communities, and the explicit linking of 
management incentives to environmental 
and social performance. These practices 

support the company’s ability to operate 

responsibly, manage long-term risks, and 
deliver sustainable outcomes alongside 
financial returns.

Already members of the 30% Club UK Investor 
Group, in 2025 we also joined the Fix the Exec 
Working Group, which is engaging companies, 
including 22 of our holdings, that have less 
than 20% women on the Executive team. 
The collaboration is engaging 22 companies 
that we are invested in, and where we act as 

lead engager for St James’ Place and co-lead 
for energy company SSE. 

In October, we met St James’ Place on behalf 
of the collaboration to discuss its performance 
in this area. We welcomed the positive 
response and recent changes in composition, 
and closed off the engagement as St James’ 
Place now adheres to best practice.

RESPONSIBLE COPPER 
PRODUCTION IN A 
CHANGING ENERGY SYSTEM 

ENCOURAGING 
PROGRESS ON BOARD AND 
EXECUTIVE DIVERSITY

Antofagasta is a UK-listed copper producer headquartered in Chile, 

supplying a metal critical to the global energy transition. Copper is 

essential to electrification, renewable energy and electric vehicles, 
making it a key material in the energy transition. With over 20 billion 

tonnes of mineral resources and annual production of around 700,000 

tonnes of copper, the company’s scale and long-life assets support 

a reliable long-term supply to meet growing global demand. 

Our voting policy states: “We will vote against the chair of UK nomination 

committees if the board is composed of less than 40% female directors, 

and for FTSE 250 companies if the board does not have at least one 

person from an ethnic minority background, unless plans to address have 

been disclosed.”
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METRICS AND TARGETS

OUR YEAR IN NUMBERS

Leading 
the integration 
of just transition

by developing an industry-first 
Just Transition Overlay

£2.6bn
invested in climate solutions

across our private markets propositions

16,682
shareholder resolutions

voted on to hold companies to 
account for how they are run 

80%
Companies responsible for

of our financed emissions

are under active engagement

64%
below 2019 levels

Our normalised financed emissions

in line with our 2030 target

20%
of our financed emissions

Companies responsible for

are considered to be aligned or 
aligning to a net zero pathway  

Sources:

Border to Coast; MSCI ESG Research LLC, 31/03/2026; Glass Lewis.

Using internal definition, identifying relevant investments in our Infrastructure, Climate Opportunities and UK Opportunities propositions, such as renewable energy, battery storage, grid infrastructure, carbon sequestration etc.
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APPENDIX A –  
SUSTAINABILITY DISCLOSURES 
 

Covering the period from 1 April 2025 to 31 March 2026, this Annual Sustainability Report covers the regulatory requirements applicable to how we manage governance, strategy, risk, and 

metrics in line with the Financial Conduct Authority’s (FCA) Sustainability Disclosure Requirements (SDR) and the Task Force on Climate-related Financial Disclosures (TCFD) recommendations. 

Our TCFD entity report forms part of our sustainability entity report with respect to climate-related disclosures. 

 

 

COMPLIANCE STATEMENT 
 

I can confirm that the disclosures made by Border to Coast Pensions Partnership Ltd in this report comply with the FCA’s Environmental, Social and Governance Sourcebook and with the 
FCA’s Sustainability Disclosure Requirements applicable to entity-level reporting. 

 

Rachel Elwell, CEO 
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GOVERNANCE 

At Border to Coast, we recognise the importance of effective governance in assessing and 

managing the sustainability-related risks as well as opportunities that can affect long-term 

investment outcomes for Partner Funds. 

We have structures in place to ensure that these risks and opportunities are integrated 

consistently across our business and investment activities, with appropriate oversight and 

accountability. 
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BOARD OVERSIGHT 

Our Board is responsible for setting our overall Responsible Investment Strategy, which is 

developed through consultation with Partner Funds, and overseeing how we manage 

sustainability-related risks and opportunities. The Board: 

• sets strategy and risk appetite, considering sustainability-related risks as part of the 

Company’s overall strategy and investment governance framework, 

• approves key policies, including the Responsible Investment Policy and Climate 

Change Policy (triennially) and Corporate Governance and Voting Guidelines 

(annually), 

• oversees risk management processes, approving the Risk Appetite Framework and 

Risk Management Framework, which set out how sustainability-related risks are 

identified, assessed and managed, and 

• retains authority for major strategic decisions, and that these consider 

sustainability-related risks alongside other financial and operational factors. 

The Board was closely involved in developing the Responsible Investment and Engagement 

Strategies for 2026-30, as approved in November 2025. It approved the Net Zero Roadmap 

(our Roadmap) in 2022 and continues to oversee progress against its targets. The Board 

also reviews and approves our annual responsible investment disclosures, including this 

report. 

Board oversight is supported by reporting as appropriate. The Board met 10 times during 

the year to 31 March 2026 (eight formal meetings and two strategy days), and the Board 

Risk Committee met five times. The Board receives reporting on responsible investment 

matters as appropriate, including updates on implementation of strategy, stewardship 

activity, progress against objectives and other material developments. The Remuneration 

and Nomination Committee also reviews responsible investment performance quarterly, 

with sustainability-related objectives integrated into the collective variable pay plan. 

Board Investment Oversight Committee  

The new Board Investment Oversight Committee (active from April 2026) will enhance 

oversight of investment performance and risk, reflecting the Company’s strategic direction 
and the significant growth in assets under management (AUM). This Committee will 

support the Board in overseeing responsible investment matters from 2026-27. 

 



14 

 

ROLE OF MANAGEMENT  

The Chief Investment Officer (CIO) is responsible for implementing the Responsible 

Investment Policy, Climate Change Policy and Voting Guidelines, with oversight from the 

executive-level Investment Committee, chaired by the Chief Executive Officer (CEO).  

Investment Committee 

The Investment Committee is the primary management forum for overseeing investment 

activity. The Investment Committee’s remit includes consideration of investment 

governance matters, such as investment policies and risk management, and overseeing 

compliance with the Responsible Investment Policy. It meets monthly with a membership 

including senior leaders across our Investment, Risk and Compliance teams. 

Sub-committees and Investment team 

The Investment Committee is supported by seven sub-committees, including those 

focused on public markets, private markets, and real estate. These committees monitor 

sustainability-related risks, review climate-related data and engagement activity, and 

provide feedback on responsible investment reporting. 

The Climate Change Strategy Committee oversees climate-related activities, including use 

of climate data, portfolio alignment and activity, transition planning, and stewardship 

priorities related to climate risk. Its oversight provides ongoing scrutiny of the integration 

of climate-related considerations across investments, processes and services. 

TRAINING 

Our Board and Executive undertake regular training to maintain the knowledge they need 

to discharge their responsibilities effectively. An annual skills audit, overseen by the 

Remuneration and Nomination Committee, informs the Board’s training plan. 

At management level, Investment Committee members are required to maintain sufficient 

skill, experience, and training to provide effective challenge. The Investment team receives 

a blend of practical on-the-job and formal sustainability-related training. In 2025, this 

included sessions delivered by our voting and engagement provider, responsible 

investment integration training from external managers, and targeted training from the 

Responsible Investment team. 

 

 

 

 

 



STRATEGY 
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STRATEGY 

IDENTIFYING SUSTAINABILITY-RELATED RISKS 

Our focus is on delivering long-term value for Partner Funds. Sustainability-related factors 

can influence long-term investment risks and opportunities, and so, guided by our 

Investment Philosophy, these factors are integrated into how we invest. How we do this is 

set out in our Responsible Investment Strategy 2026-30, approved by the Board in 

November 2025. 

 

The review of our Responsible Investment Strategy identified four sustainability-related 

themes that represent the most financially material long-term risks and opportunities for 

our investments. These themes provide the basis for our Responsible Investment Strategy 

and guide our approach to research, portfolio construction and stewardship.  

THE FOUR SUSTAINABILITY-RELATED THEMES 

CORPORATE ACCOUNTABILITY 

Promoting strong governance, transparency, and accountability across our 
investments. 

 

We focus on board effectiveness, decision-making structures, and shareholder 
responsiveness, in line with our belief that well-governed companies are better 

positioned to manage risk and deliver long-term value. 

CLIMATE RESILIENCE 

Managing climate-related risks, opportunities and impacts, including 
mitigation, adaptation, and the transition to net zero, to support long-term 

portfolio resilience. 
We assess how physical and policy-related climate developments could affect 

investment performance. We contribute to mitigation and seek to position our 
investments to navigate change and capture opportunity. 

RESOURCE AND ENVIRONMENT 

Managing environmental risks that could materially affect investment 
performance, including those linked to land, water, nature, and resource 

scarcity. 
We focus on areas where environmental degradation and damage may impact 
asset value, operational continuity, or long-term market and company stability 

or return potential. 

WORKFORCE AND COMMUNITY 

Managing social risks that could affect long-term value, including workforce 
practices, supply chains, and consumer and community impacts. 

 

We consider how labour standards, local economic conditions, and stakeholder 
relationships influence company resilience and investment outcomes. 

 

https://www.bordertocoast.org.uk/investments/our-approach/
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ASSESSING IMPACT AND BUILDING RESILIENCE 

Our Responsible Investment Strategy is delivered through four implementation pillars. These pillars guide how we incorporate sustainability-related themes into investment, stewardship, 

and our wider activity. 

OUR FOUR IMPLEMENTATION PILLARS 

PORTFOLIO RESILIENCE 

Integrating material sustainability‑related risks and opportunities into investment processes across asset classes.  
This includes research, due diligence, risk analysis, and scenario testing that inform portfolio construction and monitoring.  

STEWARDSHIP AND VOICE 

Using our position as a large, long‑term investor to promote sustainable business practices and long‑term value creation.  
This includes engagement, voting, and working with external managers and service providers to support high standards across the investment chain.  

INNOVATION 

Developing new tools and insights to respond to emerging sustainability‑related challenges and opportunities.  
This includes enhancing data and analytics and supporting the development of investment propositions that reflect long-term value creation.  

SYSTEM INFLUENCE 

Contributing to policy, regulatory and industry initiatives that support long‑term value and effective management of systemic sustainability‑related risks.  
This includes public policy engagement and participation in investor coalitions.  

 



STRATEGY 
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CORPORATE ACCOUNTABILITY 

Strong governance underpins long‑term value creation.  

Portfolio resilience 

We assess governance quality as part of research, due diligence, and monitoring. This 

includes board composition, oversight structures, capital allocation discipline, and 

disclosure standards.  

Stewardship and voice 

We implement detailed Voting Guidelines to promote high standards of governance and 

transparency. Where expectations are not met, we may vote against directors or take 

other engagement escalation steps. We also participate in collaborative initiatives, 

including the 30% Club UK Investor Group, to advance board diversity.  

Innovation and system influence 

We contribute to consultations and industry initiatives in order to support high standards 

of governance and stewardship across the market. 

CLIMATE RESILIENCE 

Our approach to climate is focused on protecting and enhancing long-term returns by 

managing climate-related risks and accessing opportunities arising from the transition to a 

low‑carbon economy.  

Climate change presents systemic financial risks. We consider two broad categories: 

• Physical risks: including extreme weather, rising temperatures, water stress, 

flooding, and other climate‑related impacts. 

• Transition risks: including policy change, technology shifts, litigation risk, and 

changes in consumer preferences.  

Portfolio resilience 

We integrate climate‑related risks and opportunities into investment processes, including 

analysis of physical and transition risks, use of third‑party data, and scenario analysis.  

We support an orderly and just transition to a low‑carbon economy and have outlined our 

approach in our Roadmap. These activities are intended to improve returns over time by 

reducing exposure to climate-related downside risks and capturing transition-related 

opportunities. 

 



STRATEGY 
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Stewardship and voice 

We prioritise engagement with investee companies that represent a significant share of 

our financed emissions, and with those operating in sectors critical to the transition. 

Where companies fall short of climate‑related expectations, we may escalate through 

voting or other actions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Innovation 

In collaboration with Partner Funds, we have dedicated private market solutions, including 

a Climate Opportunities strategy, to access the investment opportunities arising from the 

energy transition. 

System influence 

We participate in climate‑related policy development and collaborative initiatives. For 

example, this includes directly responding to UK Government consultations, and through 

the Institutional Investors Group on Climate Change (IIGCC), to support effective transition 

planning and disclosure standards. 

We are members of the Emerging Markets and Developing Economies (EMDE) Investor 

Taskforce, an industry-led initiative convened by the Minister of State for International 

Development and the Economic Secretary to the Treasury.  

 

Following the weakening of its transition plans, BP has been a focus of our engagement 

in 2025. We believe the weakening of the company’s transition plans can increase long-

term investment risk by raising exposure to adverse policy and market developments, 

increasing the risk of capital being allocated to assets that may become less competitive 

or stranded, and can undermine confidence in the company’s long-term strategy. 

We escalated our engagement by voting against an unprecedented number of agenda 

items at its Annual General Meeting (AGM). We opposed the re-election of the Chair of 

the Board, and three other directors, including the Chair of the Sustainability Committee 

and members of the Nomination and Remuneration Committees due to related 

governance failures.  

We also publicly pre-declared these votes ahead of the AGM to emphasise our concerns. 

24% of shareholders of BP joined us in voting against the Chair – the largest such vote at 

a UK oil and gas major in over 10 years.  

During 2023-2025, we also engaged with UK banks to integrate just transition principles 

into their climate strategies, securing new best practice from Barclays, HSBC, and Lloyds 

Bank. 

We currently chair the IIGCC Just Transition Working Group and continue to actively 

collaborate through initiatives such as the IIGCC, Transition Pathway Initiative (TPI), 

Local Authority Pension Fund Forum (LAPFF), and Climate Action 100+ (CA100+) to 

drive systemic change. 

We engaged with regulatory developments by responding to the UK Government 

consultations on Sustainability Reporting Standards (SRS) and Transition Plan 

Implementation, supporting the evolution of a robust and decision-useful disclosure 

framework. 

https://emdeinvestortaskforce.org/
https://emdeinvestortaskforce.org/
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RESOURCE AND ENVIRONMENT 

Environmental degradation and nature loss present material long‑term investment risks, 

as they can reduce asset values, disrupt operations, increase regulatory costs, and affect 

long-term economic growth.  

Portfolio resilience 

We assess exposure to nature‑related risks using tools such as ENCORE1 and continue to 

develop our analysis and understanding of ecosystem dependencies and impacts across 

sectors. 

Stewardship and voice 

We have engaged on issues such as water quality, leakage and nature‑based solutions 

through multi‑year programmes. The theme of natural capital and biodiversity is a future 

engagement priority. 

We have introduced a nature‑focused voting approach for companies with material 

nature‑related risks.  

 

 

 

 

 
1 ENCORE (Exploring Natural Capital Opportunities, Risks and Exposure) framework highlights how businesses may be 

exposed to accelerating environmental change. 

 

 

 

 

 

 

 

 

Innovation and system influence 

We work with industry partners to encourage improved environmental disclosure, the 

development of nature-related data, and support for global initiatives such as efforts to 

address plastic pollution. 

 

 

Under a collaborative engagement programme with the UK water utility sector, 

organised by Royal London Asset Management (RLAM), we engaged UK water utilities 

on issues including sewage pollution, water leakage, nature-based solutions, and 

biodiversity between 2022 and 2025.  

Border to Coast led the engagement with Yorkshire Water and Northumbrian Water on 

behalf of the collaboration and secured measurable improvements in disclosure and 

practices. We published an end of engagement programme report in January 2026 

evidencing improvements across all areas of engagement and improvement from nine 

of the eleven companies engaged.  

We joined 180 institutional investors to sign a public statement coordinated by the 

Principles for Responsible Investment (PRI). The statement demonstrated support from 

the financial sector for an ambitious international legally-binding instrument to end 

plastic pollution. 

https://encorenature.org/en
https://www.rlam.com/globalassets/media/literature/reports/2025/2025-water-sector-engagement-report.pdf
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WORKFORCE AND COMMUNITY 

Workforce standards, supply-chain practices, and community relations contribute to 

operational resilience and long‑term value. 

Portfolio resilience 

We expect companies to conduct appropriate human rights and labour standards due 

diligence. Where significant controversies arise, we conduct enhanced assessments and 

monitor remediation. 

Stewardship and voice 

We maintain a human rights watchlist for voting and escalated engagement. We are also 

members of collaborative initiatives focusing on issues such as pay, working conditions, 

and inclusion.  

 

 

 

Innovation and system influence 

We support efforts to strengthen market standards on workforce and human rights 

practices, recognising the financial relevance of well‑managed human capital.  

 

 

 

 

DELEGATION AND WORKING WITH THIRD PARTIES 

Where we delegate investment management or rely on third-party services, we expect 

these organisations to meet our standards on responsible investment and stewardship, in 

line with our responsible investment policies. We assess external managers’ integration, 
stewardship, and sustainability-related processes during selection and through ongoing 

monitoring. We engage directly where expectations are not met, providing support to 

managers to improve their processes, but, where required, escalate through formal 

reviews.  

 

 

 

We are members of the Good Work Coalition, a collaborative initiative of 47 institutional 

investors representing $7.1trn in AUM.  

Through this coalition, we advocate for retail companies in the FTSE 350 (the top 350 

companies listed in the UK) to become accredited real Living Wage Employers and 

encourage FTSE 350 food sector companies to disclose ethnicity pay gaps and publish 

action plans to address disparities. During 2025, we engaged Tesco, Kingfisher, Currys, 

and Next on the real Living Wage and SSP Group on ethnicity pay gap reporting. 

In 2024, we achieved Good Business Charter accreditation, reinforcing our 

commitment to fair pay, equality, and modern slavery prevention. By holding 

ourselves to the same standards we expect of issuers, we hold credibility when driving 

market-wide improvements in human capital management. 



STRATEGY 

21 

 

CLIMATE RESILIENCE: A DEEP DIVE 

Climate-related risks can be categorised as either physical or transition risks, both of which 

are considered in our investment decision-making process. Physical and transitional 

climate risks can manifest themselves through investments in different ways. Their nature 

and significance vary by sector, with impacts and opportunities emerging over different 

time horizons. Several of these risks are interrelated and may compound one another, 

potentially amplifying their overall impact. To assess and manage these exposures, we 

apply a range of tools and metrics, as outlined in our risk management chapter starting on 

page 29. We also consider time horizons when determining materiality and setting 

engagement priorities and milestones. 

 

IMPACT ON INVESTMENT STRATEGY 

We integrate climate‑related considerations across investment processes. This includes: 

• using third‑party climate data, 

• identifying sector‑level transition risks, 

• understanding exposure to physical climate risks, 

• considering climate‑related issues in due diligence and stock selection, 

• ongoing monitoring, and 

• oversight of external managers’ climate‑related integration and stewardship 

practices. 

These inform investment decision‑making, portfolio construction and engagement 

priorities. 
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SUMMARY OF CLIMATE-RELATED RISKS 

  Impact on investee companies Potential impact on  
Border to Coast 

Risk Description Impact Time horizon Degree of impact2 Border to Coast 
management approach 

Impact Time horizon 

Policy & legal 
(Transition) 

Changes to policy and regulation 
that impact investee companies’ 

operations or products 

Increased operating 
costs; decreased 

market valuations 

Sector dependent;  
e.g. Energy (S); 
Consumer (L) 

Industry dependent; 
e.g. Oil and Gas (high); 

Healthcare (low) 

Horizon scanning; 
assessed through 

third-party environmental, 
social and governance 

data analytics; scenario 
analysis 

Asset values and 
investment flows 

S, M, L 

Technology 
(Transition) 

Requires companies to change 
their use of technologies; these 

impose costs as well as providing 
opportunities 

Increased operating 
costs; decreased 

revenues; decreased 
market valuations 

Industry dependent; 
e.g. Automotive (S); 

Steel (L) 

Industry dependent; 
e.g. Automotive (high); 

Steel (low) 

Company reports; 
assessed through 

third-party environmental, 
social and governance 

data analytics; scenario 
analysis 

Asset values and 
investment flows 

M, L 

Market 
(Transition) 

Shifts in market share towards 
companies better aligned with the 

low-carbon transition 

Decreased revenues; 
decreased market 

valuations 

Industry dependent; 
e.g. Automotive (S) 

Industry dependent; 
e.g. Automotive (high); 

Technology (low) 

Assessed through horizon 
scanning; industry surveys 

Asset values and 
investment flows 

S, M 

Credit (Transition) Changes to credit spreads, general 
credit worthiness and, in extreme 

cases, bankruptcy of issuers 

Increased financing 
costs; decreased 

market valuations 

Industry dependent; 
e.g. Coal (S); Steel (L) 

Industry dependent; 
e.g. Coal (high); Steel 

(low) 

Assessed through horizon 
scanning 

Asset values and 
investment flows 

S, M, L 

Liquidity/Capital 
(Transition) 

Companies that fail to adequately 
transition to a low-carbon 

economy could find their access to 
capital restricted 

Increased financing 
costs; decreased 

market valuations 

Industry dependent; 
e.g. Oil and Gas (S); IT 

(L) 

Industry dependent Assessed through horizon 
scanning 

Asset values and 
investment flows 

S, M, L 

Time horizons: Short term (S) 0-3 years; Medium term (M) >3-10 years; Long term (L) >10+ years. 

Table adapted from recommendations of the Task Force on Climate-related Financial Disclosures. 

 

 
2 Relative impact of the risks to investee companies. 
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SUMMARY OF CLIMATE-RELATED RISKS – CONTINUED 

  Impact on investee companies Potential impact on  
Border to Coast 

Risk Description Impact Time horizon Degree of impact3 Border to Coast  
management approach 

Impact Time horizon 

Reputational 
(Transition) 

Perception of not doing enough 
to move towards net zero 

emissions, greenwashing, or 
perceived neglect of fiduciary 

focus 

Decreased revenues; 
decreased market 

valuations; increased 
regulatory costs; 
increased risk of 

litigation 

S, M, L Industry dependent e.g. 
Financial services (high); 

Fintech (low) 

Assessed through horizon 
scanning; engagement and 

thorough due diligence 

Asset values and 
investment flows, 

reputational impact 

S 

Acute & 
chronic 

(Physical) 

The impact on physical 
operations from extreme 

weather events or changes in 
temperature 

Increased capital 
expenditure; 

increased insurance 
costs; increased 

damage and 
disruption costs; 

decreased security 
valuations 

S, M, L Industry dependent e.g. 
Real estate, Agriculture 

(high); Financial services 
(medium) 

Horizon scanning; assessed 
through third-party 

environmental, social and 
governance data providers; 

specialist climate research (TPI, 
CA100+, Climate Financial Risk 

Forum, scenario analysis) 

Asset values and 
investment flows 

M, L 

Operational Border to Coast has some direct 
exposure to climate risk from 
operations and supply chain 

Not applicable Not applicable Not applicable Not applicable Increased operating 
costs and potential 
business disruption 

S, M, L 

Time Horizon: Short term (S) 0-3 years; Medium term (M) 3-10 years; Long term (L) 10+ years.  

Table adapted from recommendations of the Task Force on Climate-related Financial Disclosures. 

 
3 Relative impact of the risks to investee companies. 
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SUMMARY OF CLIMATE-RELATED OPPORTUNITIES 

There are opportunities within our propositions to support businesses that are contributing to the global transition to net zero.  

Opportunity Description Time 
horizon 

Approach Impact 

Resource 
efficiency 

Investing in companies using enhanced techniques to efficiently 
manage scarce resources and operating lower carbon intensity  

(e.g. climate smart agriculture, sustainable forestry) 

L Climate Opportunities offering; wider private 
markets programme; equity and fixed income 

propositions 

Attractive risk-adjusted returns for Partner Funds 

Energy source Investing in companies supporting the energy transition  
(e.g. wind, solar) 

L Climate Opportunities offering; wider private 
markets programme; equity and fixed income 

propositions 

Increased portfolio resilience; supporting net zero 
objectives; attractive risk-adjusted returns for Partner 

Funds 

Products and 
services 

Investing in companies innovating, developing, and producing 
products and services that support decarbonisation pathways  
(e.g. battery storage, electric vehicle charging infrastructure) 

L Climate Opportunities offering; wider private 
markets programme; equity and fixed income 

propositions 

Increased portfolio resilience, supporting net zero 
objectives; attractive risk-adjusted returns for Partner 

Funds; potential for significant avoided emissions 

New 
developments  

Adapting investment proposition to reflect Partner Fund 
preferences 

S, M, L Annual review of existing propositions, and 
involving Partner Funds in the design and 
development of products and capabilities 

Improved competitive position; meeting customer needs 

Resilience Providing Partner Funds with risk-appropriate investments that 
consider the risks and leverage the opportunities of climate change 

L Climate change risk integrated across all 
propositions 

Increased portfolio resilience; supporting net zero 
objectives; attractive risk-adjusted returns for Partner 

Funds 

Time Horizon: Short term (S) 0-3 years; Medium term (M) 3-10 years; Long term (L) 10+ years.   

Table adapted from recommendations of the Task Force on Climate-related Financial Disclosures. 
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CLIMATE SCENARIO ANALYSIS 

Climate scenario analysis can help us to understand the potential implications of different 

future climate pathways, including the features of a transition to a net zero economy. It 

can inform our actions to manage climate-related risks across investment holdings, 

portfolios and strategies. While scenario analysis does not predict the future, it can 

provide a structured way to consider how climate-related risks and opportunities may 

change in the future. 

Our approach 

We used the Climate Financial Risk Forum’s (CFRF) framework to evaluate climate scenario 

options and selected the Regional Model of Investment and Development (REMIND) 

model scenarios developed by the Network for Greening the Financial System (NGFS). 

An area of uncertainty within all climate scenarios is the timing and orderliness of global 

climate policy. As shown in the table below, the NGFS scenarios set out a wide range of 

plausible transition pathways, reflecting different combinations of policy reaction, 

technology development and regional variation. 

NGFS SCENARIOS CHARACTERISED BY TRANSITION AND PHYSICAL RISKS4 

Category Scenario End of century 
(peak) warming 

Policy reaction Technology change Carbon dioxide removal Regional policy variation 

Orderly Low Demand 1.1°C (1.6°C) Immediate and smooth Fast change Medium use Medium variation 

Net Zero 2050 1.4°C (1.7°C) Immediate and smooth Fast change Medium-high use Medium variation 

Below 2°C 1.8°C (1.8°C) Immediate and smooth Moderate change Medium use Low variation 

Disorderly Delayed Transition 1.7°C (1.8°C) Delayed Slow / fast change Low-medium use High variation 

Hot house world Nationally Determined 
Contributions (NDCs) 

2.3°C (2.3°C) NDCs Slow change Low-medium use Medium variation 

Current Policies 3.0°C (3.0°C) None – current policies Slow change Low use Low variation 

Too-little-too-late Fragmented World 2.4°C (2.4°C) Delayed and 
fragmented 

Slow / fragmented 
change 

Low-medium use High variation 

Overview of NGFS scenarios by key assumptions. The table maps out key features of the scenario narrative and their macro-financial risk implications stemming from transition or physical risk.  

Green = low risk; Yellow = medium risk; Red = high risk 

 

 
4 Adapted from NGFS Climate Scenarios for central banks and supervisors. Original figure and additional information available at https://www.ngfs.net/en/system/files/2025-
01/NGFS%20Climate%20Scenarios%20Technical%20Documentation.pdf 

https://www.ngfs.net/en/system/files/2025-01/NGFS%20Climate%20Scenarios%20Technical%20Documentation.pdf
https://www.ngfs.net/en/system/files/2025-01/NGFS%20Climate%20Scenarios%20Technical%20Documentation.pdf
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Scenarios used

In 2025, we conducted climate scenario analysis covering both transition and physical 

risks. We generated multiple scenarios at different temperature outcomes for the asset 

classes covered by our Roadmap. 

These scenarios were selected to observe a range of potential macroeconomic, policy, and 

physical climate outcomes: 

 

Scenario Orderly –  
Below 2°C 

Disorderly –  
Delayed Transition 

Hot House World –  
Current policies 

Too-little-too-late –  
Fragmented world 

Approximate global 
warming by 2100 

<2.0°C <2.0°C 3.0°C 2.4°C 

Narrative Countries who have net zero targets follow 
through on 80% of them; global warming 
limited to <2°C by the end of the century 

Annual emissions do not decrease 
until 2030. Strong policies are needed 

to limit warming to below 2°C 

Only currently implemented 
policies are preserved, leading to 

high physical risks 

A delayed and divergent climate policy 
response among countries globally leads 

to high physical and transition risks 

Source: NGFS 

Regional and sectoral sensitivity

Climate-related risks and opportunities vary significantly across regions, sectors, and 

companies. There will be ‘winners’ and ‘losers’ under each potential scenario. To 
understand this better, in 2025 we worked with an external party, Canbury Insights, to 

conduct sector-level scenario analysis.  

This bottom-up analysis examined how transition and physical climate risks may evolve 

under different scenarios and time horizons, and how these may affect holdings.  

The analysis: 

• assessed sector-specific exposure to physical and transition risks, 

• grouped economic activities with similar risk characteristics, 

• evaluated changes in risk levels for each sector under multiple pathways, and 

• produced a Climate Risk Score (CRS)5 for each scenario and sector. This was a 

qualitative assessment of the relative risk and potential financial impact. 

 

 
5 See Glossary for CRS bands and definitions. 
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CLIMATE RISK SCORES BY SCENARIO, REGION AND TIME HORIZON 

 

Source: Border to Coast Pensions Partnership, MSCI ESG Research LLC, 31/03/2025, and Canbury Insights  

This chart illustrates how climate-related risks vary across regions and sectors. For 

example, in the medium term, companies in India and Europe face higher proportions of 

risks likely to require strategic shifts or business model adaptation. In contrast, in the short 

term, companies located in China face a lower proportion of risks. 

These insights help support our understanding of the trade-offs between short-term policy 

impacts and long-term physical effects of climate change.  

Limitations 

Climate scenario analysis is a developing field. While it provides useful forward-looking 

insights, there are several limitations: 

• The impacts of climate change on asset values, policy responses and corporate 

behaviour are uncertain. 

• Scenario methodologies and assumptions are developing and not consistently used 

across the industry. 

• Climate technology opportunities are often not reflected in modelling. 

• Data coverage and quality vary across asset classes, with gaps and inconsistencies. 

• Methodology changes can materially affect results, making historic comparisons 

difficult. 

• Company transition plans are generally not incorporated; two companies with 

similar emissions today may be treated the same despite differences in strategy or 

credibility. 

• Quantitative outputs can create a perception of precision that is not justified by the 

underlying assumptions. 

There are also inherent uncertainties within the NGFS scenarios themselves, as they rely 

on assumptions around policy, technology, and society. For example, current models do 

not incorporate tipping points, meaning certain risks may be understated in the output.  
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Conclusions  

Scenario analysis is a useful tool for exploring a range of possible climate futures and 

understanding the potential implications for investments. 

Long-term scenarios help assess the effects of structural economic changes, such as the 

move to a low-carbon economy, while short-term scenarios help identify vulnerabilities 

linked to market or policy shocks over the next three to five years. 

Given current limitations, we do not disclose quantitative scenario analysis results. A single 

number cannot capture the inherent complexity of climate risk and may be misleading for 

investment decision-making. Instead, scenario analysis is used as one input within a 

broader set of climate‑related indicators and tools. 

Our wider approach to managing climate risk is outlined in ʻHow we manage climate-

related risks in our investments’ on page 31. This uses a range of indicators, including 

forward-looking metrics, to assess climate-related risks and the credibility of corporate 

transition plans. We favour the Net Zero Investment Framework (NZIF) for assessing Paris 

alignment because it has fewer assumptions, is transparent, and supports engagement 

strategies with measurable outcomes.  

Climate scenario analysis continues to evolve. We will monitor progress and update our 

approach as methodologies improve. 

CLIMATE RISK IN OUR OWN OPERATIONS 

Most of our climate change risks and opportunities sit within the assets we manage.  

Within our operations we maintain a low direct carbon footprint and are following good 

practice on net-zero operationally: 

• We monitor Scope 1, 2 and some Scope 3 emissions (e.g. business travel, waste, 

water) through external certification with Planet Mark to allow us to consider 

proportionate reduction actions.  

• We have a single office in central Leeds with renewable energy supply and travel 

options that favour public transport. Remote working capability support business 

continuity during extreme weather.  
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RISK MANAGEMENT
INTEGRATING SUSTAINABILITY-RELATED RISKS INTO OUR RISK 

FRAMEWORK 

Border to Coast uses the three lines of defence model for managing sustainability‑related 

risks across business areas. 

First line – Investment and Corporate Functions  

Function heads lead on identifying and managing risks in their area, including 

implementing and maintaining effective controls for sustainability-related risks where 

required. 

Second line – Risk and Compliance  

Risk and Compliance teams independently assess risks and provide challenge and 

oversight. 

Third line – Audit 

Internal Audit provides risk-based assurance over the Company’s Governance, Risk and 

Control Framework. The Board Audit Committee oversees Internal Audit’s work. 

The Board’s Risk Appetite Framework includes a Risk Appetite Statement and risk 

indicators for stewardship risk. 

Identified risks, including sustainability-related risks, are classified and managed under our 

Risk Management Framework. A summary of our overall risk profile is reported to the 

Board Risk Committee four times a year, for challenge and oversight.  

IDENTIFYING AND ASSESSING SUSTAINABILITY-RELATED RISKS 

We identify, assess, and manage the sustainability-related risks that could affect our ability 

to deliver long-term value for Partner Funds. Senior managers are accountable for risks in 

their areas of responsibility, supported by clear processes to identify and escalate issues.  

We identify risks through:  

• strategic and business planning,  

• horizon scanning and emerging risk analysis, 

• scenario analysis, 

• operational process reviews, and  

• risk and control self-assessment across the organisation.  

Sustainability-related risks and opportunities are integrated through procurement 

processes and are incorporated into investment proposals and decision-making. 

Research  

Our Research, Investment, Portfolio Risk, and Operations teams use Bloomberg and a wide 

range of third-party sustainability data and research providers to monitor market 

developments. This supports the fundamental work that our in-house Research team 

undertakes. The Climate Change Manager leads the integration of climate-related risks and 

opportunities into investment processes. 
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Initiatives  

We actively participate in industry-wide initiatives that work to identify and address 

systemic sustainability‑related risks. Our involvement includes: 

• Leadership roles within The Investment Association (IA): Our CEO serves on the IA 

board, and our Chief Stakeholder Officer (CSO) is the Deputy Chair of the Corporate 

Affairs Committee. The IA is the UK’s trade body representing investment managers 
and plays a key role in shaping industry standards and policy. 

• Our CSO also sits on the policy board of Pensions UK. 

• Our Stewardship Manager chairs the IIGCC Just Transition Working Group, driving 

investor collaboration to embed just transition principles into climate strategies 

and corporate engagement.  

Cross-team knowledge sharing  

We hold regular Investment team forums to bring together expertise and share knowledge 

across asset classes about material sustainability-related risks and opportunities, market 

developments, and trends.  

Stress testing and scenario analysis 

We conduct stress testing and scenario analysis to identify and mitigate potential market, 

systemic, or climate-related risks. This includes: 

• more than 50 historic and hypothetical future risk events, 

• regular liquidity stress testing, and  

• climate scenario analysis across asset classes.  

These help inform our risk appetite and resilience planning. 

MANAGING SUSTAINABILITY-RELATED RISKS 

Engagement as a risk management tool 

We use engagement to manage and mitigate long-term risks within companies, sectors, or 

across portfolios. We believe the most effective way to influence companies is through 

constructive engagement. We define engagement as actively using our influence to drive 

business change or better disclosure. 

Our Engagement Strategy 2026-30 translates the four sustainability‑related themes into 

four thematic engagement priorities: 

• Corporate accountability: engagement focused on governance, transparency, and 

board accountability to support long‑term value.  

• Climate resilience: engagement to support delivery of our Roadmap and address 

systemic climate risks. 

• Natural capital and biodiversity: engagement responding to nature‑related risks 

and dependencies, with a focus on sectors where exposure is highest. 

• Fairness in work, pay and prospects: engagement on workforce practices and social 

mobility, recognising links to productivity, resilience, and long‑term performance. 

Our definition of 'engagement’ focuses on interactions where we seek to influence 
behaviour or disclosure on a clear point of difference with management. We use milestone 

tracking and structured escalation (including pre-declaring votes) where progress is 

insufficient. Detailed programmes, milestones and outcomes are reported in our annual 

Responsible Investment and Stewardship Report. 

 

https://www.bordertocoast.org.uk/about-us/corporate-reports/
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Climate change is not treated as a standalone risk in our Risk Management Framework. 

Responsibilities for climate‑related risks sit with the relevant teams, in accordance with 

the three lines of defence model described on page 29. The primary responsibility sits with 

the first line, the Investment team, Operations team and support teams, supplemented by 

oversight from Risk and Compliance, and assurance from Internal Audit. 

Our approach to managing climate-related risks is set out further in our Climate Change 

Policy, Responsible Investment Policy, and our Roadmap. 

HOW WE MANAGE CLIMATE-RELATED RISKS IN OUR INVESTMENTS  

We integrate climate-related risk into investment decisions across asset classes.  

Carbon and transition risk analysis  

We use a variety of third-party data sources and tools, including the TPI tool and CA100+ 

Net Zero Company Benchmark data, and internal analysis to identify: 

• high-emitting companies, 

• potential stranded-asset risk, and 

• sector-level transition pathways. 

Due diligence and ongoing monitoring 

We assess climate risks in stock selection for internally managed propositions, during the 

selection of external managers, in private markets and real estate due diligence, and as a 

part of ongoing monitoring.  

 

 

Roadmap 

Our Roadmap sets out the actions we are taking to mitigate climate-related risks to our 

investments and leverage climate-related opportunities. We aim to prioritise 

real‑economy emissions reductions and support credible transition plans, in line with the 

IIGCC’s NZIF. To deliver this ambition, we rely on good quality comparable cross-industry 

data and consistent disclosures relating to climate metrics and financial impacts.  

DIFFERENTIATED APPROACHES TO ASSET CLASSES  

Our approach to identifying, assessing and managing climate-related risks is tailored to the 

nature of each asset class. 

Listed equities and corporate fixed income 

Climate risks and opportunities are integrated into the stock analysis and decision-making 

process. We use third-party sustainability and carbon data to assess individual holdings, 

complemented by internal, sell-side, and climate-specific research, as well as engagement 

information. We also use forward-looking metrics to help assess companies’ transition 
progress.  

We evaluate and assess external managers on their climate-related analysis and their 

investment portfolios and rationale.  

Multi-asset credit (MAC) 

MAC combines several public credit sub-asset classes – corporate, sovereign and 

securitised credit – with distinct emissions methodologies, and so emissions are monitored 

separately at the sub-asset class level.  
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Improved data availability has enabled us to collate emissions data for corporate and 

sovereign sub-assets. We are closely following PCAF's (Partnership for Carbon Accounting 

Financials) consultation results on the methodology for securitised credit, and we engage 

with external managers on industry practices and methodologies. 

Sovereign bonds  

We use the PCAF methodology for reporting sovereign emissions and the ASCOR 

(Assessing Sovereign Climate-related Opportunities and Risks) tool to assess the transition 

plans of governments. The ASCOR framework provides a consistent approach to assess 

transition plans, including climate targets and policies.  

Private markets 

We assess our external managers’ approach to climate risk management, and the quality 

and availability of reporting during due diligence. While we issue an environmental, social 

and governance questionnaire annually, the depth and timeliness of disclosures may vary. 

Where available, external managers report to us annually on sustainability performance, 

including climate risk, supplemented by follow-up engagement where further clarity is 

required. 

This year, we have disclosed a proportion of private markets emissions data for the first 

time, supported by data gathered through the ESG Data Convergence Initiative (EDCI) 

platform. 

Global real estate  

Climate-related risks and opportunities are integrated into the investment process, 

including due diligence prior to making investments, and as part of the ongoing monitoring 

process.  

We are working with our external managers and industry partners to consider appropriate 

targets and engagement strategies.  

UK real estate 

In October 2024, we launched the direct UK Real Estate Fund. As the fund moves through 

its early deployment phase and transitions the pooled legacy holdings into a long-term 

portfolio, a higher number of transactions are expected in the first couple of years. This 

year, we have disclosed emissions data for the first time. 

MANAGING CLIMATE RISK THROUGH ACTIVE STEWARDSHIP 

Active stewardship is a crucial part of how we manage climate-related risks. We updated 

our Responsible Investment Policy, Climate Change Policy, and Voting Guidelines to 

include a new nature priority framework to consider nature-related risks beyond 

deforestation. 

This year, we undertook direct shareholder and bondholder engagement across high-risk 

sectors, including: 

• oil and gas, such as our escalation with BP through pre-declaration of our votes 

against re-election of the chair and other directors, 

• banking, and  

• companies representing a high proportion of financed emissions, not covered by 

our collaborative engagements.  

We escalated engagement including writing letters to 77 companies. We did this to advise 

of our rationale for voting against the chair and clearly stating our expectations for 

adopting credible climate transition plans.  



RISK MANAGEMENT 

33 

 

Engagement 

We engage with investee companies on the climate risks most relevant to their long-term 

business performance. We encourage companies to integrate climate considerations into 

business strategy, set credible, time‑bound targets and decarbonisation pathways, publish 

transparent disclosures on risks, metrics and progress and demonstrate how capital 

allocation decisions align with their stated transition plans. Our climate-related 

engagement focuses on: 

• governance – board oversight and committee structures governance,  

• strategy alignment – consistency with the Paris Agreement and sectoral pathways, 

• scenario planning – evidence that companies have assessed physical and transition 

risk, 

• Scope 3 emissions – supply chain transparency,  

• capital allocation – whether investment plans support long‑term climate resilience, 

• accounting – integration of climate into financial reporting, 

• policy influence – alignment of lobbying activities with publicly stated climate 

goals, 

• exposure to climate-stressed regions – physical risks, 

• climate adaption – preparedness for climate impacts, and 

• just transition – treatment of workers, communities and customers during the 

transition. 

Engagement is undertaken directly by our Responsible Investment and Investment teams, 

and by our service provider Robeco. We also expect our external managers to engage 

systematically with companies on climate risk.  

Investor collaboration  

Collaboration strengthens our ability to drive progress where risks are most concentrated 

or where individual investors have limited leverage. We work with several initiatives, 

including the IIGCC Net Zero Engagement Initiative (NZEI), where we collaborate with over 

100 institutional investors to engage with 160 companies outside the scope of CA100+. We 

co-lead on the engagement with EasyJet on behalf of NZEI. We are also part of a group 

engaging with four UK banks to strengthen transition plans and integrate just transition 

principles into their net zero strategies.  

Public policy advocacy and industry participation 

An important part of managing climate risk is engaging with regulators, public 

policymakers, and standard setters to help create a stable environment that supports long-

term investment. Over the year, we contributed to several consultations and initiatives, 

including:  

• Financial Reporting Council UK Stewardship Code consultation: We welcomed 

efforts to streamline requirements, proposed changes to ensure the Code remains 

a benchmark for effective stewardship – including explicit reference to climate 

change and investors’ fiduciary duty – and recommended greater emphasis on 

collaborative engagement. 

• We co-chair the IIGCC Working Group on Just Transition: In February 2026, with 

the support of the working group, the IIGCC published new NZIF Supplementary 

Guidance on Just Transition to help investors integrate social risk and opportunity 

into net zero strategy.  

• UK Government consultation on SDR implementation and climate transition 

plans: In September 2025, we supported the adoption of the International Financial 

Reporting Standards (IFRS) S1 and S2 standards into UK regulation, subject to 
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practical amendments to improve useability and that mandatory transition plans 

require clear government policy pathways to be effective. 

• IIGCC consultation on the Oil and Gas Engagement Tool: We supported the focus 

on material issues across the value chain and consistency of climate-related data 

and suggested one enhancement to explicitly cover lobbying practices and 

alignment with climate goals to strengthen accountability.  

Voting 

Voting is a key mechanism for signalling our expectations and driving accountability. In line 

with our Voting Guidelines we exercise voting rights for all shares in the companies we 

invest in. Voting is administered by our voting and engagement provider, with input and 

oversight from the Responsible Investment team and Portfolio Managers. Our voting rules 

include: 

• On climate-related risks: 

• We will vote against the appointment of the chair of the board at CA100+ 

companies which fail Net Zero Benchmark indicators on emissions reduction 

targets and decarbonisation strategy or fall short of minimum climate risk 

management expectations under the TPI framework.  

• We will generally support Paris-aligned shareholder resolutions, taking a 

‘comply or explain’ approach, and publish our rationale if we do not support 

them.  

• We will vote against ‘Say on Climate’ resolutions if we believe they are not 

sufficiently aligned with the Paris Agreement. 

• We assess banks using the TPI banking framework and will vote against the 

chair of the sustainability committee where a bank materially fails the 

framework. 

• On deforestation-related risks: 

• We vote against management at companies exposed to high-risk commodities, 

such as palm oil, soy, beef, timber, and paper, where policies and controls are 

insufficient or are involved in deforestation-linked controversies. 

• We support shareholder resolutions that ask companies to mitigate 

deforestation risks (again, under ‘comply or explain’).  

• We support climate and nature-related resolutions at shareholder meetings 

that reflect our policies and support long-term investing. We may also pre-

disclose our voting intention to highlight a particular issue or resolution to 

other investors. However, we may not support every climate resolution and will 

explain our rationale when we vote against.  

Exclusions Policy  

Our Exclusions Policy helps manage our exposure to high-risk activities that pose material 

long-term risks to investment outcomes. We exclude:  

• public and private companies that derive more than 25% of revenues from thermal 

coal and oil sands extraction, and 

• public companies in developed markets that derive more than 25% of their revenue 

from thermal coal power generation, or more than 50% in emerging markets 

reflecting just transition principles.  

These thresholds reflect transition and stranded‑asset risk considerations and are 

reviewed periodically.
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METRICS AND TARGETS
SUSTAINABILITY-RELATED ENTITY LEVEL REPORTING 

We use metrics, aligned to the four sustainability themes identified in our Responsible 

Investment Strategy, to assess and manage relevant sustainability-related risks. These 

metrics are grouped under the themes of corporate accountability, climate resilience, 

resource and environment, and workforce and community. 

Our approach to measurement is more advanced in relation to climate resilience risk. For 

the remaining three thematic areas, we have limited our reporting this year to 

voting-related metrics. 

We expect to broaden the scope and depth of the metrics reported across all thematic 

priorities over time, as our approach and supporting systems continue to evolve. 

 

 

 

 

 

OUR VOTING AND ENGAGEMENT ACTIVITY ACROSS LISTED EQUITIES 

Metrics 2026 2025 

Corporate accountability 

Board diversity 117 101 

Auditors 111 86 

Independence  237 135 

Governance engagement 457 310 

Climate resilience 

Climate expectations 112 64 

Say on Climate proposals 83% 60% 

Climate-related shareholder proposals 75% 80% 

Escalated climate engagement 6 6 

Resource and environment 

Nature expectations  13 0 

Environmental-related shareholder proposals 75% 80% 

Environmental Engagement 658 602 

Workforce and community 

Human rights expectations  5 6 

Social-related shareholder proposals 83% 78% 

Workforce and community engagements 289 378 

Source: Glass Lewis and Border to Coast internal voting records 

Descriptions of the metrics can be found in Appendix B. 
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CLIMATE-RELATED ENTITY LEVEL REPORTING 

In line with FCA regulatory requirements, we have a range of metrics to help assess our 

climate-related risks and opportunities. For this year’s report, we are reporting emissions 
metrics for private equity, UK real estate propositions, and the corporate constituents 

within Sterling Index-Linked Bond Fund and MAC, for the first time. 

In April 2025, we changed the basis for calculating financed emissions from using Market 

Capitalisation to Enterprise Value Including Cash (EVIC). This is more appropriate for multi-

asset propositions and has been made possible through an improvement in the quality and 

availability of data. 

CARBON METRICS 

We report the following carbon metrics in line with FCA requirements: financed emissions 

and weighted average carbon intensity (WACI) data on a three-year rolling basis.  

Scope 1 and 2 emissions Financed emissions 

(tCO2e/$m invested) 
WACI 

(tCO2e/$m sales) 
Proposition Sub-funds Benchmark Sub-funds Benchmark 

Equities 36 55 90 132 

Corporate Fixed Income 17 19 45 49 

Total 33 49 82 119 

Scope 3 emissions (Upstream) 
Equities 89 97 248 257 

Corporate Fixed Income 337 310 173 160 

Total 130 132 235 241 

Scope 3 emissions (Downstream) 
Equities 253 323 542 654 

Corporate Fixed Income 922 892 254 356 

Total 364 417 494 604 

Total carbon emissions Scope 1, 2, and 3 (Upstream) 
Equities 125 152 337 390 

Corporate Fixed Income 354 329 217 209 

Total 163 181 317 360 

Source: MSCI ESG Research LLC, 31/03/2026. Values do not add up as a weighted average method  

has been applied. 

The charts give the carbon data for the metrics relative to the weighted average 

benchmarks for the last three reporting periods (31 March 2023 to, and including, 31 

March 2026) or since inception for funds launched post 2023. Reporting covers the Listed 

Equity sub-funds and a proportion of our Fixed Income sub-funds. 

CASE STUDY – PRIVATE MARKETS DATA 

Since inception, we have collected climate data from private assets, largely relying on 

estimates that were often derived from public market proxies with sometimes limited 

relevance to private companies.  

To help address this, we joined the EDCI at its inception, recognising the importance 

of simple, standardised metrics to improve data availability and comparability across 

private markets. A pilot data collection exercise in 2025 enabled us to compare 

EDCI‑reported data against historical estimates.  

In 2026, we completed our first full data collection exercise, allowing us to report for 

the first time for Private Equity (Series 1), using general partner (GP)‑reported data 

and marking a significant step away from reliance on estimates.  
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Data quality 

The summary of climate-related opportunities table shows the proportion of greenhouse 
gas (GHG) emissions data for the assets included in the Roadmap that is reported, 
estimated, or where there is currently no data available.  

Whilst the majority of data in equities is based on reported data, the table highlights the 

relative lack of data in fixed income. This is an industry-wide issue, and we continue to 

engage with the industry, including our external managers and data providers, to increase 

the proportion of reported data.  

DATA AVAILABILITY  

 Reported Estimated No data 

 2024 2025 2026 2024 2025 2026 2024 2025 2026 

Equities 92% 87% 90% 4% 10% 6% 4% 4% 4% 

Fixed 
Income 

64% 60% 60% 11% 10% 7% 26% 31% 34% 

Total 88% 82% 85% 5% 10% 6% 8% 8% 9% 

Source: MSCI ESG Research LLC, 31/03/2026. Values do not add up to 100% due to nature of rounding. 

Sovereign Bonds 

We hold sovereign bonds in our Sterling Investment Grade Credit (SIGC), Sterling Index-

Linked Bond (SILB) and MAC sub-funds. The following table shows the aggregated position 

of our sovereign holdings across the three sub-funds. 

Carbon metrics 2025 2026 

AUM (£m) 3,130 3,935 

Financed production emissions (tCO2e) 655,618 642,401 

Sovereign debt production emissions intensity (tCO2e / 
PPP-adjusted $GDP) 

162 132 

Data coverage (%) 94 90 
Production emissions exclude land use, land use change and forestry. Source: MSCI ESG Research LLC, 31/03/2026 

In 2026, financed production emissions decreased despite the rise in assets under 

management (AUM) for sovereign bonds, primarily due to decreased production emissions 

intensity from the UK, the largest contributor to production intensity accounting for 50% 

of sovereign debt AUM. 

Our primary approach to managing climate risk from UK Government bonds is through 

engagement with public policymakers on systemic risks to help create a stable 

environment to enhance long-term returns. Details of our approach to public policy 

advocacy can be found on page 33. 
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Private Equity 

Emissions data are reported for Series 1 only of our private equity proposition. These 

emissions are based on numbers reported directly from the underlying investee companies 

to GPs via the EDCI platform.  

Metrics6  

AUM (£m) 1,702 

Renewable energy consumption (%) 10 

Scope 1 GHG emissions (tCO2e per $1m revenue) 11 

Scope 2 GHG emissions (tCO2e per $1m revenue) 11 

Scope 3 GHG emissions (tCO2e per $1m revenue) 122 

Data coverage7(%) 75 
Source: Border to Coast Pensions Partnership; GP reporting and ESG Data Convergence Initiative. 

Multi Asset Credit (corporate holdings only) 

Emissions data are reported for the corporate constituents within MAC. 

Metrics Financed emissions 

(tCO2e/$m Invested) 
WACI 

(tCO2e/$m sales) 
AUM (£m) 1,756 

 Sub-fund Benchmark Sub-fund Benchmark 

Scope 1 and 2 emissions 161 145 308 273 

Scope 3 emissions (Upstream) 152 196 255 283 

Scope 3 emissions (Downstream) 526 562 763 822 
     

Data availability  Reported Estimated No data 

 53% 17% 30% 
Source: MSCI ESG Research LLC, 31/03/2026. Benchmark is composite comparator constructed by Border to Coast from 

underlying benchmarks used by external managers. 

 
6AUM data as at 31 December 2025; Renewable energy and GHG emissions values are calculated using EDCI methodology. 
7 Refers to percentage of GPs that have reported data. 

UK Real Estate 

The UK Real Estate Fund invests directly in property holdings across the UK. Scope 1 and 2 
emissions are calculated for property holdings invested in by Border to Coast and managed 
by a third-party investment manager (Aberdeen Investments). All reporting is aligned to 
Aberdeen’s Environmental, Social and Governance Integration approach. 

Metrics 2025 2026 

AUM (£m) 1,185 1,738 

Green Building Certification (%) 22 20 

GHG emissions (kgCO2e) 762,808 783,699 

Carbon Intensity (kgCO2e/m2) 6.3 3.45 

WACI (kgCO2e/m2 weighted by value) 5.44 3.81 

Proportion of assets with Scope 1 and 2 emissions8  
(% floor area) 

30 33 

Data coverage (% floor area) 100 96 
Source: Aberdeen Investments Reporting Q3 2025 & Q1 2026

8Scope 1 and 2 emissions are available for assets where Border to Coast has management control. Scope 3 
emissions refer to emissions from tenant-controlled areas. 
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CLIMATE-RELATED PRODUCT LEVEL REPORTING 

We report carbon metrics for our investment products in line with the TCFD 

recommendations. The core elements of climate-related financial disclosures are: 

Governance 

The organisation’s governance around climate-related risk and opportunities. 

Strategy 

The actual and potential impacts of climate-related risks and opportunities on the 

organisation’s businesses, strategy, and financial planning. 

Risk management 

The processes used by the organisation to identify, assess, and manage climate-related 

risks. 

Metrics and targets 

The metrics and targets used to assess and manage relevant climate-related risks and 

opportunities. 

Details of how our approach is managed against these elements can be found in the 

Border to Coast Entity Report found on page 35, as the approach in relation to the sub-

funds below does not materially deviate from our overarching approach disclosed in the 

entity report. 

 

 

SCOPE 

This section covers the core set of climate-related metrics for the product-level disclosure, 

covering assets that are in-scope for our Net Zero Roadmap. This includes the listed equity 

and corporate fixed income assets held within the following sub-funds:  

• UK Listed Equity 

• UK Listed Equity Alpha 

• Overseas Developed Markets Equity 

• Global Equity Alpha 

• Emerging Markets Equity 

• Emerging Markets Equity Alpha 

• Listed Alternatives 

• Global Multi-Factor Equity Index 

• Sterling Investment Grade Credit 

• Sterling Index-Linked Bond (corporate holdings) 

This covers 100% of equity AUM and 43% of fixed income AUM, as at 31 March 2026.  
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We do not publish product-level metrics for the following sub-funds and propositions, due 

to data availability: 

• The following Authorised Contractual Scheme (ACS) sub-funds: 

o Sterling Index-Linked Bond (sovereign holdings) 

o Multi-Asset Credit 

• Private markets propositions (including real estate) 

We will continue to work with our partners and the industry to improve the quality and 

availability of data with the expectation that metrics for these asset classes will be 

published when considered appropriate. 

HOW TO INTERPRET THE DATA 

Sub-fund name 

Name of the investment product covered, in line with our Roadmap, within listed equity 

and corporate fixed income assets. 

Size £m 

This is the AUM in each sub-fund covered by our Roadmap. 

Financed emissions (tCO2e/$m invested)  

Measures the GHG emissions intensity of an investment portfolio per monetary unit. This 

metric is similar to absolute financed emissions but is adjusted for AUM. This takes into 

account impacts on absolute financed emissions that are driven by changes in AUM, which 

can result from new sub-fund launches, additional investments, disinvestments, or market 

volatility.  

Instances where equity markets are strong and the market value of our investments 

increase, would drive a material reduction in carbon intensity even in the absence of any 

underlying change in the reported emissions of the companies in which we are invested. 

Therefore, it is important to analyse the medium-term trend in GHG emissions. 

Weighted average carbon intensity (tCO2e/$m sales) 

This measures the GHG emissions of a portfolio relative to the revenue of companies 

within the portfolio. It is measured in carbon dioxide equivalent per monetary unit of 

revenue. Using an intensity metric that is adjusted for company revenues means that 

company sizes are accounted for, and emissions are more easily comparable across 

different-sized portfolios or relative to a benchmark. 

Carbon intensity (tCO2e/$m sales) 

As part of ongoing methodology enhancements, MSCI, our data provider, has removed the 

carbon intensity metric from its Climate Reports, noting it was a legacy measure of 

portfolio carbon efficiency. As a result, the metric is no longer included in our reports. 

Total carbon emissions 

This is calculated as the sum of the sub-fund’s share of each investee company’s total 
Scope 1, Scope 2, and Scope 3 (Upstream) emissions, based on the proportional ownership 

of the company’s market value.  

Data quality 

This shows the proportion of GHG emissions data for the assets included in this report that 

is reported or estimated, or where there is currently no data available.  

Scope 1 and 2 emissions are a mandatory part of reporting for many organisations across 

the world resulting in high ‘reported’ data coverage. Companies are not mandated to 

report their Scope 3 emissions; hence the data is mainly estimated by data providers such 
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as MSCI. We further differentiate Scope 3 emissions in terms of production phase 

(Upstream) and use phase (Downstream). 

Companies with exposure to fossil fuels 

Companies holding substantial fossil fuel reserves risk seeing those assets become 

stranded as the world moves towards a low carbon economy. We use data from MSCI to 

assess our exposure to companies with a high risk of potentially stranded assets. There is 

no standard industry definition, therefore we use the MSCI methodology, which may differ 

from that of other data providers. The percentage of companies owning fossil fuel reserves 

is broadly in line with or below their respective benchmarks. 

Companies owning clean technology solutions 

As well as monitoring the exposure to fossil fuels, the proportion of companies 

contributing to a low-carbon transition is also assessed. There is currently no industry 

standard definition for clean technology solutions; we use the MSCI methodology which 

may differ from that of other data providers. 

Our UK Listed Equity and Listed Alternatives sub-funds have the highest allocation to 

companies, as a percentage of assets, with exposure to clean technology solutions.  

SCOPE 1, 2 AND 3 EMISSIONS 

GHG emissions are classified into three distinct ‘Scopes’, as defined by the GHG Protocol 
Corporate Standard which covers the different kinds of carbon emissions a company 

creates in its own operations and in its wider value chain. 

Scope 1 

Direct GHG emissions from company-owned and controlled resources, e.g. while running 

boilers or vehicles. 

Scope 2 

Indirect GHG emissions from the generation of purchased energy. 

Scope 3 

All indirect GHG emissions – not included in Scope 2 – that occur in the value chain of the 

reporting company. 

• Scope 3 (Upstream): all indirect emissions a company generates from creating 

products or services, e.g. from company supply chain. 

• Scope 3 (Downstream): all indirect GHG emissions from the use of the company’s 
products or services by customers.  

Please see the glossary for further details. 
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Emissions of our sub-funds 

We report the following carbon metrics in line with FCA requirements: financed emissions and WACI data on a three-year rolling basis. The charts show the metrics relative to the 

benchmarks for the last three reporting periods (31 March 2024 to, and including, 31 March 2026) or since inception for sub-funds launched post-2023. 

  

Key:         31/03/2024           31/03/2025            31/03/2026 

Source: MSCI ESG Research LLC, 31/03/2026 
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Over the three-year period covered in this report, all sub-funds, except the UK Listed 

Equity sub-fund, remain below their benchmark for financed emissions and most sub-

funds are below their benchmark for WACI.  

The biggest movements have been seen in the Global Equity Alpha, Emerging Markets 

Equity and Emerging Markets Equity Alpha sub-funds, driven primarily by lower reported 

emissions and reduced exposure to higher emitting companies. The Global Multi-Factor 

Equity Index sub-fund was launched more recently and therefore has data available for 

only one period. 

Although the UK Listed Equity sub-fund is above the benchmark for financed emissions and 

WACI, at an aggregate level, its financed emissions remain below the stated target. 

The other exception is Listed Alternatives which is above the benchmark for WACI. Due to 

the way in which WACI allocates carbon intensity, it can be highly sensitive to relatively 

small changes in concentrated portfolios. Listed Alternatives is more concentrated where, 

for example, the three largest emitters contribute more than 60% of the sub-fund’s 
financed emissions. In addition, due to its design, this sub-fund has a significantly higher 

exposure to the Utilities sector – a sector with a higher WACI relative to its benchmark. 

 

CARBON METRICS 

Source: MSCI ESG Research LLC, 31/03/2026. Year ending 31/03/2026. 

Scope 1 and 2 Emissions Size 

(£m) 
Financed emissions 

(tCo2e/$m invested) 
WACI 

(tCO2e/$m sales) 
Sub-fund name  Sub-fund Benchmark Sub-fund Benchmark 

UK Listed Equity 3,393,906 64 58 96 90 

UK Listed Equity Alpha 866,124 41 58 55 90 

Overseas Developed 9,201,720 40 47 106 109 

Global Equity Alpha 4,311,038 9 41 34 122 

Emerging Markets Equity 1,543,752 43 136 143 355 

Emerging Markets Equity Alpha 989,337 48 115 149 285 

Listed Alternatives 871,360 35 40 179 122 

Global Multi-Factor Equity Index 3,069,637 26 41 49 122 

Sterling Investment Grade Credit 4,560,045 17 20 44 52 

Sterling Index-Linked Bonds (Corporates 
only) 

273,789 15 N/A 66 N/A 
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Scope 3 Emissions (Upstream) Financed emissions 

(tCO2e/$m invested) 
WACI 

(tCO2e/$m sales) 
Sub-fund name Sub-fund Benchmark Sub-fund Benchmark 

UK Listed Equity 141 132 240 233 

UK Listed Equity Alpha 167 132 230 233 

Overseas Developed 82 96 262 264 

Global Equity Alpha 62 75 222 251 

Emerging Markets Equity 74 107 274 288 

Emerging Markets Equity Alpha 80 111 284 289 

Listed Alternatives 37 75 230 251 

Global Multi-Factor Equity Index 90 75 231 251 

Sterling Investment Grade Credit 354 329 172 170 

Sterling Index-Linked Bonds (Corporates only) 63 N/A 187 N/A 

 

Scope 3 Emissions (Downstream) Financed emissions 

(tCO2e/$m invested) 
WACI 

(tCO2e/$m sales) 
Sub-fund name Sub-fund Benchmark Sub-fund Benchmark 

UK Listed Equity 604 638 862 956 

UK Listed Equity Alpha 299 638 406 956 

Overseas Developed 210 256 557 588 

Global Equity Alpha 156 223 433 545 

Emerging Markets Equity 142 368 455 766 

Emerging Markets Equity Alpha 141 323 387 658 

Listed Alternatives 28 223 126 545 

Global Multi-Factor Equity Index 273 223 542 545 

Sterling Investment Grade Credit 975 946 268 378 

Sterling Index-Linked Bonds (Corporates only) 45 N/A 30 N/A 
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Total Carbon Emissions Scope 1, Scope 2 and 
Scope 3 (Upstream) 

Financed emissions 

(tCO2e/$m invested) 
WACI 

(tCO2e/$m sales) 
Sub-fund name Sub-fund Benchmark Sub-fund Benchmark 

UK Listed Equity 205 190 336 323 

UK Listed Equity Alpha 209 190 285 323 

Overseas Developed 122 143 368 373 

Global Equity Alpha 71 116 256 372 

Emerging Markets Equity 117 243 416 643 

Emerging Markets Equity Alpha 127 225 433 574 

Listed Alternatives 72 115 409 362 

Global Multi-Factor Equity Index 116 116 280 372 

Sterling Investment Grade Credit 371 349 216 222 

Sterling Index-Linked Bonds (Corporates only) 78 N/A 251 N/A 

 

DATA QUALITY 

Source: MSCI ESG Research LLC, 31/03/2026. Year ending 31/03/2026. Values may not add to 100% due to the nature of rounding. 

 Scope 1 and 2 Scope 3 

Sub-fund name Reported Estimated No data Estimated 

UK Listed Equity 93% 0% 7% 100% 

UK Listed Equity Alpha 95% 2% 3% 100% 

Overseas Developed 93% 3% 4% 100% 

Global Equity Alpha 89% 10% 1% 100% 

Emerging Markets Equity 73% 20% 7% 100% 

Emerging Markets Equity Alpha 79% 16% 5% 100% 

Listed Alternatives 79% 8% 13% 100% 

Global Multi-Factor Equity Index 95% 5% 1% 100% 

Sterling Investment Grade Credit 60% 6% 34% 100% 

Sterling Index-Linked Bonds (Corporates only) 55% 7% 37% 100% 
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COMPANIES WITH EXPOSURE TO FOSSIL FUELS 

 

COMPANIES OWNING CLEAN TECHNOLOGY SOLUTIONS 

Source: MSCI ESG Research LLC, 31/03/2026. Year ending 31/03/2026.  
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PROGRESS AGAINST OUR ROADMAP 

Our Roadmap supports our approach to delivering long-term investment performance so 

that we can continue to deliver desired outcomes for our Partner Funds. 

Our Roadmap provides a comprehensive metrics and targets framework that allows us to 

measure and manage the potential impacts of climate change on our investments. 

In April 2025, we changed the basis for calculating financed emissions from using Market 

Capitalisation to EVIC. Our metrics were rebased to EVIC and we continue to report 

progress relative to our 2019 base year. We assessed the impact of the change on our 

existing long-term targets and consider that they remain achievable. 

We also expanded the coverage of our Roadmap to include the Global Multi-Factor Equity 

Index sub-fund and corporate holdings within the Sterling Index-Linked Bond sub-fund 

(noting corporate holdings represent only a small proportion). 

We have also reviewed the quality of carbon data and methodologies and worked with 

industry peers to explore how we can extend our targets to include assets that are not 

currently covered by our Roadmap. As a result, we anticipate being able to include real 

estate in the Roadmap from 2027 with private markets and multi-asset credit expected to 

follow, subject to data availability, quality, and established calculation methodologies.  

OUR NET ZERO TARGET  

Financed emissions (normalised by AUM) is the primary metric we use to set our emissions 

targets. We use WACI to provide additional guidance. As emissions metrics are backward 

looking, we supplement them with forward-looking metrics – the percentage of AUM in 

net zero-aligned assets and the percentage of financed emissions under engagement.  

Scope and context of targets 

The proportion of AUM covered by our Roadmap remains stable year-on-year at 62%, with 

the increase in AUM in equities and corporate fixed income broadly offset by an increase 

in AUM in asset classes not currently covered. 

For our listed equities and a proportion of our corporate fixed income assets we have set: 

• targets for Scope 1 and 2 emissions, 

• targets to increase the proportion of investee companies aligned to net zero, and 

• specific engagement targets. 

We have not yet set net zero targets for private markets assets, real estate, sovereign 

bonds, and multi-asset credit investments, which make up the remaining 38% of AUM. We 

will continue to evaluate data availability and methodologies to allow us to expand the 

scope of our targets as they improve.  
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EMISSIONS TARGETS 

Our total portfolio-level GHG emission reduction targets are as follows: 

• By 2030, reduce financed emissions (normalised by AUM) by 66%. 

• By 2050 or sooner, 100% reduction of financed emissions (normalised by AUM). 

Our portfolio-level target is supported by asset class-level targets. For each asset class, 

targets were developed by considering the actual GHG emissions pathway of each sub-

fund since launch and what we consider to be achievable over the short and medium-

term.  

For listed equities, we are targeting reductions of 65% by 2030 from our 2019 baseline 

year. For corporate fixed income, we are targeting reductions of 66% by 2030 from launch 

in 2020. 

PROGRESS AGAINST TARGETS 

Financed emissions have reduced by 64% from our 2019 baseline year up to 31 March 

2026, which is in line with our 2030 target.  

Most of the reduction has been due to an improvement in the carbon profile of existing 

capabilities, driven by the natural decarbonisation of the asset class and changes in 

portfolio composition. 

In addition, there has been a benefit from the launch of new sub-funds and the 

restructuring of existing sub-funds.  

 

 

BORDER TO COAST – FINANCED EMISSIONS REDUCTIONS 

 

Source: Border to Coast Pensions Partnership, MSCI ESG Research LLC, 31/03/2026 
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BORDER TO COAST – FINANCED EMISSIONS ATTRIBUTION  

 

Source: Border to Coast Pensions Partnership; MSCI ESG Research LLC, 31/03/2026 

As of 31 March 2026, our financed emissions decreased by 3% relative to 31 March 2025 

(equities: -3%; fixed income: -5%). 

Reductions were primarily driven by lower financed emissions in Overseas Developed, 

Emerging Markets Equity, Emerging Markets Equity Alpha, Global Equity Alpha and Sterling 

Investment Grade Credit sub-funds. These reductions largely reflect a shift towards 

lower‑emission issuers, reduced exposure to more carbon‑intensive sectors, and improved 

emissions performance of underlying investee companies. 

These decreases were partially offset by increases in UK Listed Equity, UK Equity Alpha and 

Listed Alternatives. The increases were mainly attributable to changes in asset valuations, 

increased allocations to certain sectors with higher average emissions intensity, rather 

than a deterioration in issuer‑level emissions performance. Overall, the net reduction in 

financed emissions demonstrates continued progress at the total in-scope asset level, 

despite divergent movements across regions and asset classes resulting from market 

conditions and investment activity over the period. 

The 3% reduction in normalised financed emissions is broadly consistent with the 5% 

decrease in the weighted average financed emissions of each sub‑fund’s relevant 
benchmark. 

Over the same period, the WACI increased by 1%, also broadly consistent with the 4% 

increase in the WACI of each sub‑fund’s relevant benchmark. 

As part of ongoing methodology enhancements, MSCI, our data provider, has removed the 

Carbon Intensity (CI) metric from its Climate Reports, noting that it was a legacy measure 

of carbon efficiency. As a result, the metric is no longer included in our reports. 
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BORDER TO COAST’S DECARBONISATION PATHWAY 

The chart below shows our target GHG emission reduction pathway including the 

reductions achieved to date relative to the 2025 update of the International Energy 

Agency’s (IEA) ‘Net Zero by 2050’ (NZE2050) scenario, which reflects revised assumptions 

on technology deployment, policy implementation, and global transition dynamics, 

underpinned by assumptions based on modelling of climate science. Our targets are more 

ambitious than the IEA pathway. We consider them to be consistent with delivering a fair 

share of the 50% global reduction in GHG emissions by 2030, identified as a requirement in 

the Intergovernmental Panel on Climate Change (IPCC) Special Report on Global Warming. 

 

Actual: Border to Coast financed emissions achieved to date 

Source: Border to Coast Pensions Partnership; MSCI ESG Research LLC 31/03/2026; IEA 

ALIGNMENT AND ENGAGEMENT TARGETS 

GHG emissions metrics have limitations and therefore results need to be considered 

alongside forward-looking climate-related tools to have a more holistic understanding of 

the underlying contribution and exposure to risk. We supplement them with forward-

looking metrics, including the percentage of financed emissions in net zero aligned assets 

and the percentage of financed emissions under engagement. 

Percentage of financed emissions aligned to a net zero pathway  

Tracking the percentage of our assets invested in companies which are aligned to net zero 

offers a forward-looking view of the GHG emissions of our investments. This metric helps 

us to understand which companies are aligned or aligning to a net zero pathway. This 

allows us to understand their likely future GHG emission reductions. We have set a series 

of interim targets, with the aim of reaching 100% net zero alignment by 2040. Currently, 

20% (2025: 39%) of our financed emissions, in the asset classes that are in scope for our 

Roadmap, are emitted by companies that are considered to be aligned or aligning to net 

zero. This reduction primarily reflects slower progress in real‑economy decarbonisation. 

While the number of companies assessed as aligned or aligning has increased, this has 

been offset by a decrease in financed emissions attributable to these companies, driven by 

lower reported emissions and changes in portfolio construction. Our assessment is based 

on the Paris Aligned Investment Initiative Net Zero Investment Framework, using data 

provided by MSCI. 

Percentage of high emitters in our investment portfolios engaged  

We have also set a target for 100% of our financed emissions to be subject to engagement 

by 2030. Engagement is the primary mechanism for driving real-world decarbonisation in 

our investee companies and thereby meeting our net zero targets, both at asset class and 

portfolio level. By engaging with investee companies, our goal is to ensure climate change 
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strategies are in line with robust, science-based net zero pathways. Our focus is on the 

highest emitters as these represent the greatest risk to meeting our net zero 

commitments. The extent of our engagement with individual companies will depend on 

the materiality of the risk and the progress they have made towards net zero alignment.  

We have adopted the IIGCC Net Zero Stewardship Toolkit as the basis for our engagement 

strategy for net zero. During the year to 31 March 2026, Border to Coast engaged with 361 

companies (2025: 169). This included our 40 highest emitters and represents 80% of 

financed emissions covered by our Roadmap (2025: 78%). Despite a significant increase in 

the number of companies under engagement during the year, the overall impact was 

partly offset by a reduction in financed emissions attributable to these companies, either 

due to lower reported emissions or changes in portfolio construction.  

PROGRESS TOWARDS ENGAGEMENT AND ALIGNMENT TARGETS 

 
Source: Border to Coast Pensions Partnership 

 
9MSCI’s definition of climate solutions, which identifies companies offering clean technology solutions, such as Alternative 
Energy, Energy Efficiency, Green Building, Pollution Prevention, Sustainable Water.  

Investment in climate solutions  

Investment in climate transition solutions will be needed to enable the transition to a net 

zero global economy.  

As at 31 March 2026, our private markets proposition includes around £4.3bn of capital 

committed to investments in climate solutions (2025: £3.9bn), with around £2.6bn 

invested (2025: £1.4bn). These values use an internal definition of climate solutions, which 

identifies relevant investments in our infrastructure, Climate Opportunities, and UK 

Opportunities propositions such as renewable energy, battery storage, grid infrastructure, 

carbon sequestration etc. Most of these investments sit within our Climate Opportunities 

strategy, which has received £2.5bn of commitments across two funding rounds. The 

Climate Opportunities strategy provides diversified, multi-asset exposure to climate 

solutions across energy transition, industrial decarbonisation, adaptation and nature, 

investing globally through funds and co-investments in private equity, infrastructure, 

private credit and natural capital.  

We also estimate that around £10bn of our equity and fixed income propositions is 

invested in climate solutions9 (2025: £6.8bn). The increase during the year reflects a 

combination of greater exposure to climate solutions within investee companies, portfolio 

management activity, market movements and the addition of the recently launched Global 

Multi-Factor Equity sub-fund.  

Our investments in climate solutions depend primarily on Partner Funds’ asset allocation 
decisions. While we aim to increase our exposure to these types of investments, progress is 

constrained by data availability and the lack of an industry-standard definition, preventing 

us from setting an explicit target. We will continue collaborating with the industry to seek 
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improvements to data availability and develop a standard definition. In the future, we will 

consider adopting an explicit target, considering Partner Funds’ asset allocation decisions. 

THE TRANSITION PATHWAY INITIATIVE (TPI) 

The TPI is a global initiative led by asset owners. It uses a framework to evaluate the quality 

of companies’ management of GHG emissions. It also assesses the company’s planned or 

expected future carbon performance and how this compares to international targets and 

national pledges made as part of the Paris Agreement. The TPI currently covers over 2,000 

publicly listed companies and 30 corporate bond issuers. The quality of the company’s 

management is assessed against a series of indicators, covering company policy, emissions 

reporting and verification, targets, and executive remuneration. 

Based on their performance against the indicators, companies are placed on one of six levels, 

for example: Level 0, indicating the company is unaware of (or not acknowledging) climate 

change as a business issue; to Level 3, indicating evidence that planning is integrated into 

operational decision making; and finally the highest Level 5 (and 5*) where there is detailed 

transition planning and implementation.  

We use TPI scoring to inform our voting decisions and to identify targets for engagement. 

A total of 607 Border to Coast investee companies (2025; 453) have been rated by the TPI, 

representing approximately 36% of our in-scope AUM (2025; 37%). Out of the 607 investee 

companies rated by TPI: 

• 565 (93%) were ranked Level 3/4/5/5* for their management quality,  

• 41 companies were upgraded from Level 3 to Level 4, 5 and 5* in the year, and 

• 23 Level 4 and 5 companies were downgraded. 

 

TPI LEVELS – BORDER TO COAST INVESTEE COMPANIES 

 

Source: Border to Coast Pensions Partnership; TPI 
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DATA INTEGRITY  

1. Most of the data used for this Annual Sustainability Report is from third-party data 

providers whose data availability, coverage, and methodologies may vary. The data has 

been calculated in accordance with the third-party data providers’ methodologies, and 

their interpretations of the regulations. 

2. Data for climate metrics is not always available for the entirety of a proposition or sub-

fund’s holdings. We track data quality, with a distinction made between reported and 

estimated figures. While disclosures are improving as companies enhance their climate-

related financial reporting, the quality and consistency of corporate data remain variable.  

3. As financed emissions represent a snapshot at a single point in time, it is important to 

monitor emerging trends as data coverage improves. Financed emissions should 

therefore be interpreted with caution and used alongside other metrics, with due 

consideration given to its limitations. 

4. We generated climate scenario analysis for our investment propositions. Given 

limitations of current models, we do not disclose quantitative scenario analysis results. 

A single number cannot capture the inherent complexity of climate risk and may be 

misleading for investment decision-making without sufficient context. We provide a 

qualitative analysis of how climate-related risks vary across regions and sectors. 

 

5. None of the asset classes covered by our Roadmap have been assessed as ‘carbon 

intensive’ for the purposes of TCFD reporting. 

6. The most up to date metrics data has been obtained as at 31 March 2026. However, it 

should be noted that industry data is reported with some lag, in some cases up to two 

years and occasionally more. The timing of the reporting from underlying issuers may 

result in financial data (e.g. EVIC) and/or emissions data from previous reporting periods 

being mapped to our current holdings. 

7. We recognise that significant progress has been made relative to our decarbonisation 

targets but also note that several factors could detract from progress made to date. 

Climate metrics may shift due to several financial and technical factors. These include, 

but are not limited to: 

• shifting EVIC valuations, 

• shifting market value due to stock market effects, 

• shifting foreign exchange rates, and  

• changes to data coverage. 

 



 

 

54 

 

REPORTING AGAINST TCFD RECOMMENDATIONS 
Pillar Recommended Disclosures Reference 

Governance Board’s oversight of sustainability-related risks and opportunities Pages 12 - 14 

Management’s role assessing and managing sustainability-related risks and opportunities Pages 12 - 14 

Strategy Sustainability-related risks and opportunities the organisation has identified Pages 15, 21 - 27 

The impact of sustainability-related risks and opportunities on the organisation's businesses, strategy, and financial planning Pages 16 - 27 

Resilience of the organisation’s strategy to identified risks Pages 16 - 20 

Risk Management Processes for identifying and assessing sustainability-related risks Pages 16 - 20, 24 - 27, 28 

Processes for managing sustainability-related risks Pages 29 - 33 

Integration of sustainability-related risks into overall risk management process Page 29 

Metrics and 
Targets 

Metrics used by the organisation to assess sustainability-related risks and opportunities in line with its strategy and risk management 
process (Investments) 

Pages 35 - 45 

Greenhouse gas emissions (Investments) Pages 35 - 45 

Targets used to manage sustainability-related risks and opportunities and performance against targets (Investments) Pages 47 - 52 
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GLOSSARY 
Absolute financed emissions: Reflects the total greenhouse gas (GHG) emissions 

associated with the underlying investments in a portfolio. 

ASCOR (Assessing Sovereign Climate-related Opportunities and Risks): An investor-led 

framework of indicators assessing how countries are managing the low-carbon transition 

and the impacts of climate change. 

Biodiversity: The rich variety of all life on Earth, including animals, plants, fungi, and 

bacteria, and how they interact. 

Border to Coast’s assets under management (AUM): Total market value of our Partner 

Funds’ investments managed or overseen by Border to Coast. 

CA100+ (Climate Action 100+): An investor-led initiative to ensure the world’s largest 
corporate GHG emitters take necessary action on climate change. 

Carbon footprint: The total GHG emissions caused by an individual, event, organisation, 

service, place, or product, expressed as carbon dioxide equivalent (CO₂e). 

Carbon intensity: Measures the carbon efficiency of a portfolio, based on company 

emissions relative to its revenues. The metric adjusts for company size, providing a 

measure of the efficiency of output rather than its absolute GHG emissions. 

CFRF (The Climate Financial Risk Forum): An industry forum convened by the Prudential 

Regulation Authority (PRA) and Financial Conduct Authority (FCA) to build capacity and 

share best practice and solutions on climate issues.  

Climate accounting: A way of calculating the GHG emissions an organisation emits.  

Climate policy lobbying: Activities carried out by companies to directly or indirectly 

influence decision-making related to climate change by political or bureaucratic actors. 

Climate scenario analysis: A tool for understanding the potential implications of possible 

future climate pathways, which can inform actions to reduce climate-related risks attached 

to individual investment holdings, portfolios, and strategies. 

Climate-stressed regions: The countries and regions that are most affected by climate 

change. 

Climate transition plan: A plan that sets out an entity’s targets and actions to transition 
towards a low carbon economy.  

Collaborative engagement: A group of institutional investors working together to engage 

in dialogue with companies on environmental, social and governance (ESG) issues. 

Climate Risk Score (CRS) bands and definitions 

CRS Band Risk Scores Definition 

Very Low -1, 0 The risk may create financial impacts, but these could be absorbed 
within existing operational budgets and risk management 
frameworks. No specialised expertise or new processes would be 
required to manage the risk, and there would be minimal or no 
disclosure of the risk in financial reporting. The risk would have no 
impact on core strategic objectives or investment decisions. 

Low 1, 2 The risk may generate financial impacts that require specific 
management attention and operational responses, but these are 
within existing functional capabilities. Some operational 
adjustments may be required (e.g. changes to procedures, training, 
maintenance) but the risk is not a board-level concern. 

Moderate 3, 4 The risk may create financial impacts substantial enough to 
influence investment decisions and capital allocation. It may require 
developing new capabilities or expertise. 
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CRS Band Risk Scores Definition 

High 5, 6 The risk may generate significant financial impacts that necessitate 
strategic decisions and business model adaptation. These impacts 
may require substantial capital reallocation, market repositioning, or 
technology transitions to maintain competitiveness. 

Very High 7, 8 The risk represents an existential threat to current business model 
viability, requiring fundamental transformation to ensure long-term 
survival. 

  

EDCI (Environmental, Social and Governance Data Convergence Initiative): A global 

partnership of private markets stakeholders committed to streamlining the industry’s 
historically fragmented approach to collecting and reporting on environmental, social and 

governance data.   

ENCORE (Exploring Natural Capital Opportunities, Risk, and Exposure): An interactive tool 

for businesses and financial institutions to assess how they depend on and impact nature.  

Engagement: A long-term active dialogue between investors and companies on 

environmental, social and governance factors with the aim of raising issues and achieving 

change.  

ESG: Environmental, social, and governance.  

Ethnicity pay gap: The difference in average and bonus pay between ethnic minority and 

white employees across an organisation, measured using mean or median hourly earnings.  

EVIC (Enterprise Value Including Cash): The sum of market capitalisation plus debt.  

Financed Emissions: GHG emissions attributed to financial institutions through their 

lending and investment activities. 

FRC (Financial Reporting Council): The UK’s independent regulator responsible for 

promoting high-quality corporate governance, financial reporting, auditing, and actuarial 

practices. It sets the UK Corporate Governance Code and the Stewardship Code, which 

public companies and institutional investors are expected to follow. 

GHG (Greenhouse Gases): Gases in the atmosphere that raise the surface temperature of 

Earth. The seven gases covered by the United Nations Framework Convention on Climate 

Change (UNFCCC) – carbon dioxide (CO₂), methane (CH₄), nitrous oxide (N₂O), 
hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulphur hexafluoride (SF₆), and 
nitrogen trifluoride (NF₃). 

GHG Protocol: An international accounting tool, categorises GHG emissions into three 

‘Scopes’: 

• Scope 1: Direct emissions from company-owned and controlled resources, e.g.: 

o Fuel combustion  

o Company vehicles  

o Fugitive emissions (mostly escaped emissions from manufacturing processes) 

• Scope 2: Indirect emissions from the generation of purchased energy, e.g. 

purchased electricity, heat and steam 

• Scope 3: All indirect emissions, not included in Scope 2, that occur in the value 

chain of the reporting company, e.g.: 

o Upstream emissions include all indirect emissions from creating 

products/services such as purchased goods and services, business travel, 

employee commuting, waste generated in operations, capital goods, leased 

assets, fuel and energy related activities, transportation and distribution. 

o Downstream emissions include all indirect emissions from using 

products/services such as processing of sold products, use of sold products, 

end-of-life treatment of sold products, transportation and distribution, and 

investments. 

Good Business Charter: UK accreditation scheme that measures and rewards responsible 

business behaviour. 
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Good Work Coalition: Collaboration of institutional investors, coordinated by ShareAction, 

engaging companies on workforce standards including paying the real Living Wage, 

tackling insecure work, and reporting the ethnicity pay gap.  

IEA (International Energy Agency): An autonomous intergovernmental organisation which 

provides authoritative analysis, data, policy recommendations, and solutions to ensure 

energy security and to help the world transition to clean energy. 

IFRS (International Financial Reporting Standards): Globally recognised set of accounting 

guidelines designed to ensure consistent, transparent, and comparable financial reporting 

across international boundaries.  

IIGCC (Institutional Investors Group on Climate Change): A global network of investors 

working towards a net zero and climate resilient future.   

IPCC (Intergovernmental Panel on Climate Change): The United Nations body for 

assessing the science related to climate change. 

Just transition: This seeks to ensure that the substantial benefits of a green economy 

transition are shared widely while also supporting those who stand to lose economically. 

LAPFF (Local Authority Pension Fund Forum): This is the leading voice for local authority 

pension funds across the UK, promoting the highest standards of corporate governance to 

protect the long-term value of local authority pension funds. 

MSCI: A global provider of investment analysis tools, environmental, social and 

governance and climate-related data, and products. 

Natural capital: The world’s stock of natural assets that have value to society, such as 
forests, fisheries, rivers, biodiversity, land, and minerals.  

Nature-related impacts and dependencies: Two sides of a company’s relationship with the 
environment. Impacts are the positive or negative impacts a business’s operations have on 
nature (i.e. pollution). Dependencies are the ecosystem services that a business relies on 

to function (i.e. water).  

Nature-based solutions: Actions to protect, restore, and sustainably manage natural and 

modified ecosystems that address societal challenges effectively while simultaneously 

benefiting people and nature. 

Net zero: A state in which the GHGs going into the atmosphere are balanced by removal of 

GHGs out of the atmosphere. 

NDC (Nationally Determined Contributions): Commitments that countries make to reduce 

their GHG emissions as part of climate change mitigation.  

NGFS (The Network for Greening the Financial System): Comprised of 114 central banks 

and financial supervisors, the NGFS develops recommendations for the central banks’ roles 

in addressing climate change and scaling up green finance.   

NZEI (Net Zero Engagement Initiative): An investor-led initiative aimed at helping IIGCC 

members align more of their individual investment portfolios with a net zero pathway 

through corporate engagement. 

NZIF (Net Zero Implementation Framework): A framework which provides a common set 

of recommended actions, metrics, and methodologies through which investors can 

maximise their contribution to achieving global net zero emissions by 2050 or sooner. 

NZE2050: The IEA’s Net Zero by 2050 pathway.  

Paris Agreement: A legally binding international treaty on climate change, signed by 

almost 200 governments in 2015. The overarching goal is “holding the increase in average 
global temperatures to well below 2°C above pre-industrial levels, and to pursue efforts to 

limit the temperature increase to 1.5°C”. 

PCAF (Partnership for Carbon Accounting Financials): An industry-led partnership to 

facilitate transparency and accountability of the financial industry to the Paris Agreement. 

Physical risks: The risks associated with more frequent and severe weather events and 

longer-term shifts in climate, which may impact future business activities.  
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PRI (Principles for Responsible Investment): A United Nations-supported international 

network that provides investors with a framework for incorporating environmental, social 

and governance factors into their financial decisions.  

Real Living Wage: An independently calculated hourly pay rate based on the actual cost of 

living, covering everyday essentials like housing, food, and utilities. 

REMIND (Regional Model of Investment and Development): A numerical model 

representing the future evolution of the world economies with a focus on the 

development of the energy sector and the implications for our world climate.  

RI: Responsible investment. 

SBTi (Science Based Targets Initiative): A global organisation that enables companies to 

set ambitious emissions reduction targets in line with the latest climate science.  

SBTs (Science Based Targets): Targets adopted by companies to reduce GHG emissions are 

considered science-based if they are in line with what the latest climate science says is 

necessary to meet the goals of the Paris Agreement. 

Shareholder resolution: A proposal submitted by shareholders for vote at the company’s 
annual general meeting (AGM), serving as a tool to hold company management and 

boards accountable. 

Stewardship: The use of influence to maximise overall long-term value including the value 

of common economic, social, and environmental assets, on which returns and the interests 

of clients and beneficiaries depend.  

Stranded assets: Risk associated with assets that have lost value in a changed market 

environment, for example due to climate change-related impacts. 

TCFD (Task Force on Climate-related Financial Disclosures): The Financial Stability Board 

(FSB) created the TCFD in 2015 to improve and increase reporting of climate-related 

financial information. 

Transition risks: The risks from climate change that arise from the process of adjustment 

towards a low-carbon economy. 

TPI (Transition Pathway Initiative): A global initiative led by asset owners, which assesses 

companies’ preparedness for a transition to a low-carbon economy.  

UK Stewardship Code: A voluntary set of principles establishing high stewardship 

standards for those investing money on behalf of UK savers and pensioners, and 

promoting improved transparency, disclosure, and accountability in the stewardship 

ecosystem.  

WACI (Weighted Average Carbon Intensity): An emissions indicator providing insight into 

the GHG emissions of a portfolio relative to the revenue of companies within the portfolio.  

30% Club UK Investor Group: A coalition of over 40 investors with around £11 trillion in 

AUM, aiming to drive change in companies on inclusion and diversity. 
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APPENDIX B
OUR NET ZERO COMMITMENT 

In September 2021 we pledged to achieve net zero emissions by 2050 or sooner. This is in 

line with the UK Government’s net zero commitment and the Paris Agreement. 

To meet our commitment, we have developed targets for our investments in line with the 

IIGCC-developed NZIF guidance and included them in our Roadmap. We have set targets at 

two levels:  

• total portfolio level - our combined total investments in the asset classes covered 

by the plan; and  

• asset class level - our investments split by investment type (i.e. listed equity, 

corporate fixed income etc).  

In addition to our long-term net zero target, we have set interim targets towards that goal. 

Each year, we use this publication to report on our progress. 

 

 

 

 

 

 

OUR NET ZERO METRICS 

In selecting the metrics we use to track the progress of our net zero commitment, we 

reviewed industry guidance, a number of climate initiatives, and relevant regulations. We 

have chosen metrics that evaluate GHG emissions, and alignment with a ‘well below 2°C’ 
scenario. We evaluated each potential metric against a set of principles. We sought 

metrics that: 

• provide clear, science-based targets at the total portfolio and asset class level,  

• measure GHG emissions in the real economy,  

• enable compliance with regulatory requirements and meet industry standards,  

• are easy to use, with clear and easily applied methodologies based on publicly 

available information, 

• are reliable, verifiable, objective, achievable and practical to implement, and which 

are consistent over time, and  

• enable our stakeholders to easily assess our alignment with the goals of the Paris 

Agreement. 

During the year we reviewed these principles and concluded they remain valid. 
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THE EMISSIONS WE CALCULATE 

Listed Equity and Corporate Fixed Income 

Emissions are classified into three distinct ‘Scopes’ as defined by the GHG Protocol 
Corporate Standard. See the glossary for further details. 

Scope 1 Direct emissions from company-owned and controlled resources. 

Scope 2 Indirect emissions for the generation of purchased emissions. 

Scope 3 All indirect emissions – not included in Scope 2 – that occur in the value chain 
of the reporting company including both upstream and downstream 
emissions. 

 

Due to the nature of the calculations, we would expect short-term variation in our carbon 

footprint. In any given year the metric is impacted by:  

• changes in reported emissions,  

• changes in revenues and market value,  

• changes in asset allocation, and  

• portfolio management activity. 

Instances where financial markets are strong and the market value of our investments 

increase would drive a material reduction in carbon intensity even in the absence of any 

underlying change in the reported emissions of the companies in which we are invested. 

Therefore, it is important to analyse the medium-term trend in emissions.  

 

 

Sovereign bonds 

We report emissions data on our sovereign bond holdings in line with the PCAF 

recommendations. PCAF has defined Scope 1, 2, and 3 as follows: 

Scope 1 Domestic GHG emissions from sources located within the country territory 
(production emissions). 

Scope 2 GHG emissions occurring as a consequence of the domestic use of grid-supplied 
electricity, heat, steam, and/or cooling which is imported from another 
territory. 

Scope 3 Emissions attributable to non-energy imports as a result of activities taking 
place within the country territory 

 

Monitoring climate risk in a sovereign bond portfolio involves assessing how 

environmental factors impact a country's ability to repay its debt. This is a more intricate 

process compared with corporate credit analysis. National emissions inventories, widely 

accessible as part of countries' reports to the United Nations, are an important data 

source. These inventories capture emissions within a country's territory (production 

emissions), enabling comparisons of issuers’ carbon emission intensities for evaluating 

climate-related risks. 

GHG emissions metrics, whilst useful, also have limitations. Results need to be considered 

alongside other forward-looking climate-related tools to have a more holistic 

understanding of the underlying contribution and exposure to risk.  

We use several tools to inform our decision making and to monitor risk within our 

investments. These include using CA100+ Net Zero Benchmark indicators, TPI analysis, and 

evaluating whether a company has a target approved by the Science Based Targets 

initiative. In addition to our net zero metrics, we also track data availability, distinguishing 
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between reported or estimated, and use MSCI data to monitor exposure to fossil fuel 

reserves and clean technology solutions.  

For sovereign bonds, the PCAF approach to calculating emissions data is different from the 

existing approach for our in-scope assets as set out in our Roadmap preventing 

aggregation into a corporate-level net zero target. We are reviewing alternative 

approaches to incorporate sovereign bonds into our Roadmap in the future. We also apply 

the ASCOR10 framework to implement the NZIF framework to assess net zero alignment of 

the bonds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
10Information on ASCOR country assessments is available at ASCOR Tool - Transition Pathway Initiative 

https://www.transitionpathwayinitiative.org/ascor
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THE METRICS WE CALCULATE 

Sustainability-related metrics 

Corporate accountability metrics 

Board diversity Number of votes against board members where board diversity did not meet our board diversity expectations. 

Auditors 
Number of companies where at least one vote was cast against management due to auditor tenure or independence not meeting our 

expectations, or where fees were considered excessive or disproportionately paid for non-audit services. 

Independence  Number of companies where at least one vote was cast against management due to board independence concerns. 

Governance engagement Number of reported engagements on governance topics. 

Climate resilience metrics 

Climate expectations  
Number of votes against management where companies did not meet our climate expectations based on TPI and CA100+ benchmarks and 

our own internal climate assessments. 

Say on Climate proposals Proportion of Say on Climate proposals supported. 

Climate-related shareholder proposals Proportion of climate related shareholder proposals supported. 

Escalated climate engagement Number of companies where Border to Coast pre-declared climate related voting intentions. 

Resource and environment metrics 

Nature expectations  
Number of votes against management where companies did not meet our nature related expectations based on the outcome of nature 

priority company assessments and deforestation watchlist expectations. 

Environmental-related shareholder 

proposals 
Proportion of environmental-related shareholder proposals supported. 

Environmental engagement Number of reported environmental-related engagements including climate. 

Workforce and community metrics 

Human rights expectations  
Number of votes against management where companies did not meet our expectations on human rights based on our own internal human 

rights watchlist assessments. 

Social-related shareholder proposals Proportion of social related shareholder proposals supported. 

Workforce and community engagements Number of reported social engagements. 
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Listed equities and corporate fixed income 

See product level reporting on page 39 for further details of the asset classes and key metrics for each in-scope sub-fund or proposition.  

Climate metric  Description  Unit  Asset class  Focus  

Absolute financed 
emissions  

Reflects the total GHG emissions associated with the underlying investments in a portfolio. tCO₂e  Listed Equities; 
Corporate Fixed 
Income  

GHG emissions  

Normalised 
financed emissions 
(normalised by 
AUM)  

Measures the emissions intensity of a portfolio per monetary unit. This metric is similar 
to absolute financed emissions but is adjusted for AUM within the portfolio. This takes into 
account impacts on absolute financed emissions that are driven by changes in AUM, such as 
from new fund launches, additional investments, disinvestments, or market movements 

tCO₂e / $m 
invested  

Listed Equities; 
Corporate Fixed 
Income  

GHG emissions  

Weighted average 
carbon intensity 
(WACI)  

Measures the GHG emissions of a portfolio relative to the revenue of companies within the 
portfolio. It is measured in carbon dioxide equivalent per unit of revenue. Using an intensity 
metric that is adjusted for company revenues means emissions are more easily comparable 
across different-sized portfolios or relative to a benchmark.  

tCO₂e / $m sales Listed Equities; 
Corporate Fixed 
Income  

GHG emissions  

Carbon intensity  Measures the carbon efficiency of a portfolio, based on company emissions relative to its 
revenues. The metric adjusts for company size, providing a measurement of the efficiency of 
output rather than its absolute GHG emissions. 

tCO₂e / $m sales Listed Equities; 
Corporate Fixed 
Income  

GHG emissions  

% of AUM in net 
zero-aligned 
assets  

Tracks the percentage of investments in the portfolio that are aligned to a net zero pathway, 
based on specific assessment criteria. This metric offers a forward-looking perspective showing 
the likelihood of companies within our investment portfolios achieving net zero. 

%  Listed Equities; 
Corporate Fixed 
Income  

Paris alignment  

% of financed 
emissions under 
engagement  

Tracks engagement with companies responsible for financed emissions. %  Listed Equities; 
Corporate Fixed 
Income  

GHG emissions & Paris 
alignment  
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Sovereign bonds 

Climate metric Description Unit Asset class Focus 

Sovereign debt 
emissions 

Measures the GHG emissions with sovereign debt investments. Sovereign emissions scope 
includes emissions from sources located within the domestic territory (PCAF defined Scope 1), 
emissions from energy imports (PCAF defined Scope 2), and emissions from non-energy imports 
(PCAF defined Scope 3). 

tCO₂e Sovereign bonds GHG emissions 

Sovereign debt 
production 
intensity 

Measures exposure to climate risk within sovereign debt assets. This metric reflects production 
intensity of sovereign economies. Production emissions are normalised by Purchasing Power 
Parity adjusted Gross Domestic Product (PPP-adjusted GDP). 

tCO₂e / $m PPP-
adjusted GDP 

Sovereign bonds GHG emissions 

Sovereign debt 
consumption 
intensity 

Measures a portfolio’s exposure to carbon-intensive economies. It reflects the emissions 
attributable to consumption within the sovereign territory. Consumption emissions by capita 
provides a metric to compare demand-size of sovereign economies. 

tCO₂e / capita Sovereign bonds GHG emissions 

% of financed 
emissions aligned 
to a net zero 
pathway 

Monitors the percentage of financed emissions that are aligned to a net zero pathway, based on 
specific assessment criteria. 

% Sovereign bonds Paris alignment 

 

Private equity 

Climate metric Description Unit Asset class Focus 

Renewable energy 
consumption in 
kWh 

Measures renewable energy sourced from both grid‑purchased electricity and other 
mechanisms, including on‑site generation (e.g. rooftop solar or wind) and renewable energy 
agreements such as RECs11, PPAs12, lease agreements, ESAs13, BOO14, and BOT15 arrangements. 

% / kWh Private equity Energy 

GHG emissions Measures operational GHG emissions across Scope 1, 2, and 3, including emissions from 
company‑owned or controlled fuel combustion and processes such as, landlord‑procured gas 
(Scopes 1-2), tenant‑procured electricity, gas, district heating/cooling, upstream and downstream 
indirect emissions, and Scope 3 emissions from construction, refurbishment, and maintenance. 

tCO2e Private equity GHG emissions 

 
11Renewable Energy Credits 

12 Power Purchase Agreements 

13Energy Service Agreements 

14Build-Own-Operate 

15Build Operate Transfer 
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Real Estate 

Climate metric Description Unit Asset class Focus 

Green Building 
Certification 

Measures the proportion of portfolio buildings with recognised sustainability certifications at the 
building level (e.g. BREEAM16, LEED17), as an indicator of ESG quality. 

% UK real estate Energy 

GHG emissions Measures GHG emissions across Scopes 1, 2, and 3, including company-controlled fuel use and 
processes such as landlord and tenant procured energy emissions, upstream and downstream 
indirect emissions, and embodied emissions from construction, refurbishment, and maintenance. 

kgCO2e UK real estate GHG 

Carbon intensity Carbon emissions relative to a specific activity. For real estate, the standard intensity metric is 
floor area. 

kgCO2e/m2 UK real estate GHG 

WACI Measures the portfolio’s average carbon intensity, calculated as each asset’s emissions per floor 
area and weighted by its value within the property portfolio. 

kgCOe2/m2 
weighted by 
value 

UK real estate GHG 

 

Net Zero Investment Framework Alignment Categories 

For a company to be net zero-aligned, it must meet one of the following three alignment categories, whose definitions are established by NZIF18:  

• Achieving net zero – refers to when a company meets all relevant criteria and has an emissions performance at net zero which can be expected to continue. 

• Aligned to a net zero pathway – refers to companies which have science-based targets, a decarbonisation plan, and current absolute or emissions intensity at least equal to a relevant 

net zero pathway.  

• Aligning towards a net zero pathway – refers to companies with emissions performance not equal to a relevant net zero pathway. However, importantly they have science-based 

targets and a decarbonisation plan, and are thus ready to transition. 

 

 
16Building Research Establishment Environmental Assessment Method 

17Leadership in Energy and Environmental Design 

18 Additional information on NZIF alignment categories can be found at Updated Net Zero Investment Framework, the most widely used net zero guidance by investors, published as 'NZIF 2.0' 

https://www.iigcc.org/media-centre/updated-nzif-2.0
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