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OVERVIEW

We voted at 964 meetings, comprising 13,069 agenda items, and 

undertook 162 company engagements.

DELIVERING OUR 2026-30 RESPONSIBLE INVESTMENT STRATEGY

During Q2 our stewardship activity focused on our four long-term 

priorities:

• Corporate Accountability

• Climate Resilience

• Natural Capital & Biodiversity

• Fairness in Work, Pay and Prospects

EXPANDED PARTNERSHIP 

In April 2026, Border to Coast Pensions Partnership expanded with 

the formal addition of seven Local Government Pension Scheme 

(LGPS) funds: Cambridgeshire, East Sussex, Essex, Hertfordshire, Kent, 

Northamptonshire, and West Sussex, taking collective assets close to 

£120bn. The expanded partnership strengthens our stewardship 

influence on behalf of approximately two million LGPS members.

EU DEFORESTATION REGULATION (EUDR)

Border to Coast endorsed a public joint investor statement in support 

of the timely and consistent implementation of the EUDR, which aims 

to prevent products linked to deforestation being traded and 

consumed in the EU. The regulation covers wood, rubber, palm oil, 

soy, beef, coffee, and cacao. This work is an example of how we are 

implementing our Natural Capital & Biodiversity engagement priority 

through both company engagement and system-level influence.

INDUSTRY CONSULTATIONS

We continued to support the ESG Data Convergence Initiative (EDCI), 

responding to its annual member survey and joining its Commercial 

Outcomes Working Group, which is testing ways to measure the cost 

savings driven by progress on relevant EDCI metrics.

We also participated in MSCI’s initial outreach to private equity fund 

managers to gather 2025 EDCI data. From 2026, MSCI will gather 

additional company-level metrics for participating investors, helping 

to establish EDCI as an industry standard and improve private markets 

data.

INDUSTRY ENGAGEMENT

We contributed to industry discussions on climate transition, just 

transition and workforce issues. 

Our Stewardship Manager presented our Just Transition Overlay at 

the Institutional Investors Group on Climate Change (IIGCC) Annual 

Summit and the Just Transition Finance Forum at the London School 

of Economics. He also covered outcomes and insights from our 

recently concluded engagement with UK banks to integrate just 

transition into climate strategies. He also participated in a ministerial 

roundtable in the Houses of Parliament to help inform the 

development of mandatory Ethnicity Pay Gap reporting.
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Voting:

• Q2 is peak AGM season.

• 964 company meetings voted.

• 13,609 resolutions voted.

• 12% of resolutions opposed management.

• Voting themes included AI governance, climate commitments and board accountability.

Engagement:

• 162 company engagements undertaken.

• Activity focused on our four stewardship priorities: Corporate Accountability, Climate Resilience, 

Natural Capital & Biodiversity, and Fairness in Work, Pay and Prospects.

• Engagements undertaken in relation to AGM season and votes against management. 

Escalation:

• Publicly pre-declared votes against Chairs at BP, Chevron, ConocoPhillips and TotalEnergies.

Highlights:

• Expansion to 18 Partner Funds and c.£120bn of assets.

• Support for EUDR implementation.

• AI-focused voting case studies at Alphabet and Amazon.

• Continued engagement on Real Living Wage accreditation, workforce issues and just transition.
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US POLITICAL ENVIRONMENT

During the quarter, the SEC moved to rescind climate 

disclosure rules introduced under the Biden administration, 

while proxy advisers faced legal and political challenges over 

ESG and DEI issues. Regulatory rollbacks also faced 

opposition, with a coalition of states, cities and regions 

challenging the repeal of the 2009 Endangerment Finding, a 

key basis for regulating greenhouse gas emissions. 

UK CLIMATE AND NATURE POLICY

The UK Government proposed a seventh carbon budget 

targeting an 87% reduction in emissions by 2040 relative to 

1990 levels. The UK also announced plans for mandatory due 

diligence requirements to ensure supply chains are not linked 

to illegal deforestation. 

GLOBAL REPORTING STANDARDS

Sustainability reporting standards continued to develop  

globally. 

China introduced its first unified sustainability reporting 

regime for major listed companies, requiring FY2025 reports 

from April 2026 onwards and covering issues including 

emissions, supply chains, workforce matters and governance 

through a double materiality approach.

The Science Based Targets initiative published Version 2.0 of 

its Corporate Net-Zero Standard, introducing a more flexible 

“best-efforts” framework for companies that miss targets but 

can demonstrate action and transparency. In Greenhouse 

Gas (GHG) Protocol also consulted on revisions to its Scope 3 

emissions Standard, while the  International Sustainability 

Standards Board (ISSB) confirmed it would support nature-

related reporting through non-mandatory International 

Financial Reporting Standards (IFRS) guidance rather than 

developing a standalone disclosure standard.

CLIMATE RISK

Climate-related litigation continued to develop across 

Europe. Environmental group Milieudefensie launched a 

further legal challenge against Shell on the development of 

new oil and gas fields. Meanwhile, a French court ordered 

TotalEnergies to strengthen disclosure of Scope 3 emissions. 

Elsewhere, CDP estimated that extreme weather, events over 

short and long term horizons, could result in almost US$900 

billion of financial losses through asset damage, supply-chain 

disruption and lost revenues. 
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1Source: Border to Coast Internal Voting Database as at 30/06/2026

24%

Q2 is the busiest period in the AGM calendar and 

represented the first full peak voting season during which 

our Global Multi-Factor Equity Fund has been invested. 

We voted at a record 964 meetings covering 13,069 

agenda items. This marks a 38% increase in meetings 

voted compared to Q2 2025, and a 66% increase versus 

Q2 2023.

Voting remains one of our most important stewardship 

tools, enabling us to hold boards accountable and support 

long-term value creation in line with our Corporate 

Accountability priority theme.

This quarter’s case studies focus on shareholder proposals 

at Alphabet and Amazon, demonstrating how we use 

voting to address emerging risks related to rapidly scaling 

AI use and where these may affect long-term shareholder 

value. 
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UK AND GLOBAL EQUITIES

MEETINGS ITEMS VOTED

UK LISTED EQUITY 
FUND

VOTES WITH AND AGAINST 
MANAGEMENT 1

VOTES AGAINST BY CATEGORY

MEETINGS

93

ITEMS VOTED

1,761

UK LISTED EQUITY 
ALPHA FUND

VOTES WITH AND AGAINST 
MANAGEMENT1

VOTES AGAINST BY CATEGORY

£3.5BN2 £0.5BN2

FUND SIZE FUND SIZE

OVERSEAS DEVELOPED 
MARKETS EQUITY FUND

Board Related: 17%

Audit/Financials:​ 20%

Capital Management:​ 0%

Executive Pay:​ 9%

Shareholder Proposals:​ 2%

Other:​ 52%

Board Related: 29%

Audit/Financials:​ 25%

Capital Management:​ 0%

Executive Pay:​ 15%

Shareholder Proposals:​ 1%

Other:​ 30%

Board Related: 48%

Audit/Financials:​ 2%

Capital Management:​ 2%

Executive Pay:​ 23%

Shareholder Proposals:​ 23%

Other:​ 2%

Board Related: 39%

Audit/Financials:​ 5%

Capital Management:​ 5%

Executive Pay:​ 26%

Shareholder Proposals:​ 17%

Other:​ 8%

£10.8BN2 £4.7BN2

154 2,348 164 2,287

With, 93%

Against, 7%

With, 91%

Against, 9%

With, 90%

Against, 10%

With, 86%

Against, 14%

VOTES WITH AND AGAINST 
MANAGEMENT1

VOTES WITH AND AGAINST 
MANAGEMENT1

GLOBAL EQUITY 
ALPHA FUND

FUND SIZE FUND SIZE

1Source: Border to Coast Internal Voting Database as at 30/06/2026 
2Note: Fund Sizes as at 30/06/2026

48 983
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EMERGING MARKETS EQUITIES, LISTED ALTERNATIVES AND MULTI FACTOR

With, 83%

Against,

17%

FUND SIZE

£1.8BN2

MEETINGS

139

ITEMS VOTED

1,601

EMERGING MARKETS 
EQUITY FUND

VOTES WITH AND AGAINST 
MANAGEMENT1

VOTES AGAINST BY CATEGORY

With, 85%

Against,

15%

FUND SIZE

£1.3BN2

MEETINGS

182

ITEMS VOTED

1,954

EMERGING MARKETS 
EQUITY ALPHA FUND

VOTES WITH AND AGAINST 
MANAGEMENT1

VOTES AGAINST BY CATEGORY

With, 95%

Against, 5%

FUND SIZE

£0.8BN2

MEETINGS

37

ITEMS VOTED

549

LISTED ALTERNATIVES 
FUND

VOTES WITH AND AGAINST 
MANAGEMENT1

VOTES AGAINST BY CATEGORY

Board Related: 37%

Audit/Financials:​ 16%

Capital Management:​ 26%

Executive Pay:​ 9%

Shareholder Proposals:​ 0%

Other:​ 12%

Board Related: 37%

Audit/Financials:​ 14%

Capital Management:​ 23%

Executive Pay:​ 13%

Shareholder Proposals:​ 0%

Other:​ 13%

Board Related: 18%

Audit/Financials:​ 7%

Capital Management:​ 0%

Executive Pay:​ 39%

Shareholder Proposals:​ 7%

Other:​ 29%

1Source: Border to Coast Internal Voting Database as at 30/06/2026 
2Note: Fund Sizes as at 30/06/2026

MULTI FACTOR EQUITY 
INDEX FUND

VOTES WITH AND AGAINST 
MANAGEMENT1

With, 87%

Against, 13%

VOTES AGAINST BY CATEGORY

Board Related: 41%

Audit/Financials:​ 7%

Capital Management:​ 10%

Executive Pay:​ 17%

Shareholder Proposals:​ 16%

Other:​ 9%

MEETINGS ITEMS VOTED

468 6,245

FUND SIZE

£3.4BN2
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ALPHABET
Alphabet, the parent company of Google, is one of the world’s largest publicly traded companies and a major investor in AI technologies.

WHAT DID WE DO?
Border to Coast supported four of the five AI-related shareholder proposals at Alphabet’s AGM. We opposed Item 6 on water usage, where we considered existing disclosures and practices to be 

sufficient.  The AI-related shareholder proposals covered:

• Item 5: Climate Commitments and AI Data Centres

• Item 6: Water Usage Policies and Practices

• Item 12: Codifying Board Oversight of AI

• Item 13: Misinformation and Disinformation

• Item 14: Risks of AI Data Sourcing

OUR VIEW:
The proposals filed at Alphabet’s AGM illustrate how AI risk spans every dimension of sustainability: from environmental impacts linked to the energy and water demands of data centres, to social risks 

such as misinformation and disinformation, to governance questions around board accountability, oversight and data sourcing. Given Alphabet’s role in the development and growth of AI, we view these 

issues as financially material and supported proposals seeking proportionate improvements in transparency, governance and risk management. 

Misinformation and disinformation was a new topic on the ballot this year. Generative AI, such as Google’s Gemini tool, is central to Alphabet’s business but has been shown to be prone to inaccurate or 

fabricated outputs, often described as “hallucinations”, for example NewsGuard found that Gemini repeated false claims in 17% of tested responses on news-related prompts. The potential for AI 

systems to amplify such falsehoods creates real-world risks for users and society, while exposing Alphabet to legal, regulatory, financial and reputational risks. We therefore supported the call for a third-

party assessment of further actions to mitigate the spread of false information, with the findings reported to shareholders.

We also backed Item 14 on AI data sourcing. As Alphabet relies on large-scale external data to train, develop and deploy AI systems, we saw the proposal’s request for an annual report on the risks of 

unethical or improper data use as reasonable, given rising regulatory, litigation and reputational risks around privacy, consent and copyright.

VOTING OUTCOME:
None of the five proposals received majority support, with Item 14 on AI data sourcing receiving the highest backing at around 12%, followed by Item 13 on misinformation at around 9%. However, 

results should be viewed in the context of Alphabet’s dual-class share structure, which gives founders majority voting control (52.9%) despite owning less than 20% of the company’s economic value. 

Rising numbers of AI-related proposals filed at AGMs signals that investors are increasingly expecting boards to demonstrate robust oversight of risks to harness the full potential of AI.



VOTING HIGHLIGHTS: ARTIFICIAL INTELLIGENCE 
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AMAZON

Amazon is one of the world's largest technology and cloud computing companies. 

WHAT DID WE DO?

We supported a shareholder proposal requesting a report from Amazon explaining how the projected energy 

demand of its data centers is compatible with its climate commitments. 

OUR VIEW:

Amazon's rapid expansion of AI and cloud computing infrastructure is expected to drive significant growth in 

energy demand. We believe investors require greater transparency regarding how this aligns with Amazon's 

existing climate commitments. Understanding how the company plans to manage future energy needs is 

important for assessing climate-related risks, transition risks and long-term value creation.

In the US, the power requirements of new data centres are increasingly being met by expanding gas capacity and 

delaying the retirement of coal plants. In Indiana, for example, new gas plants are being built specifically to serve 

Amazon data centres. 

Given the apparent challenge posed to Amazon’s 2040 net zero target by its increasing power usage, we agree 

with the resolution’s proponent that the company should disclose how it plans to ensure the compatibility of its 

data centre expansion with its existing climate commitments. 

VOTING OUTCOME:

The proposal received 18% support, signifying strong shareholder interest in the relationship between growth in 

AI, energy demand and climate commitments. 
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Environment, 34%

Social, 23%

Governance, 14%

ESG General, 22%

Business Strategy, 4%

Other, 3%

ENGAGEMENT TOPIC3                                      

3Source: Border to Coast Internal Engagement Database as at 30/06/2026

TOTAL ENGAGEMENTS3 ENGAGEMENT LEAD3                                           

Note: Border to Coast is also a member of the Local Authority Pension Fund Forum (LAPFF), which undertook 87 engagements this quarter. Not all engagements will be with Border to Coast holdings and are not included in the figures above.

OUR APPROACH TO ENGAGEMENT

During the quarter, engagement activity focused on our four 

stewardship priorities: 

• Corporate Accountability

• Climate Resilience

• Natural Capital & Biodiversity, and 

• Fairness in Work, Pay and Prospects. 

We combine direct engagement with specialist stewardship 

providers and collaborative initiatives to provide broader 

coverage while focusing internal resource on priority themes 

and escalated engagements.



REAL LIVING WAGE IN THE RETAIL SECTOR  

We are a member of the Good Work Coalition, a collaboration 

of 47 institutional investors coordinated by ShareAction and 

representing $7.1trn in assets under management (AUM). 

Throughout Q2 2026, we have actively engaged with FTSE 350 

companies in the retail sector to improve workforce disclosure 

and become accredited Living Wage Employers, entailing paying 

the Real Living Wage (RLW) to both directly employed and third-

party staff. 

We signed joint letters to Currys, Greggs, Ocado, B&M, 

Kingfisher, Tesco, Games Workshop, and Wickes requesting 

disclosures to allow investors to assess the Company’s approach 

to human capital management. These included the numbers of 

direct employees and onsite third-party contracted staff whose 

pay is below the RLW, as well as a cost-benefit analysis of RLW 

implementation for both categories of employee. We also asked 

that they consider accreditation and asked how the companies 

are preparing for the Employment Rights Act.

We also endorsed joint investor AGM statements at Next and 

Marks and Spencer requesting new disclosures and progress to 

paying the RLW rate, and met Tesco to discuss pay practices, 

RLW accreditation, and preparation for the Employment Rights 

Act. 

Engagement with the sector is ongoing.

CLIMATE RESILIENCE AND ESCALATION

Where engagement does not lead to satisfactory progress, 

we may escalate engagement against boards or individual 

directors by voting against their re-election. We may also 

publicly pre-declare votes ahead of the AGM. 

During the 2026 AGM season, we voted against the Chairs of 

the Board and made public these votes ahead of the AGMs 

of TotalEnergies, BP, Chevron, and ConocoPhillips.

As part of Border to Coast’s commitment to a just transition, 

we recognise that disparities exist between developed and 

emerging markets and in line with just transition principles, 

we differentiate in our transition plan expectations of 

companies. 

Valeura Energy is an oil and gas company with reserves and 

operations limited to Turkey and Thailand. In 2025, we 

engaged the company to explain our reduced expectations 

compared to others in the sector.  

Valeura Energy did not meet our expectations for climate-

related targets and disclosures, despite progress by peers 

operating in emerging markets. We advised the company 

ahead of its 2026 AGM that, as a result, we would be voting 

against the Chair of the Board in line with our voting policy.  

ENGAGEMENT HIGHLIGHTS
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WDi
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INITIATIVES AND COLLABORATIONS
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DISCLAIMER

Border to Coast distributes voting reports as a service to its customers and other interested parties. Although Border to Coast compiles these reports with utmost care on the basis of 

several internal and external sources which are deemed to be reliable, Border to Coast cannot guarantee the completeness, correctness or timeliness of this information. Nor can Border 

to Coast guarantee that the use of this information will lead to the right analyses, results and/or that this information is suitable for specific purposes. Border to Coast can therefore 

never be held responsible for issues such as, but not limited to, possible omissions, inaccuracies and/or changes made at a later stage. Without written prior consent from Border to 

Coast you are not allowed to use this report for any purpose other than the specific one for which it was compiled by Border to Coast. Suitable for professional clients only, regulated by 

the Financial Conduct Authority (FRN 800511).
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