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Border to Coast Pensions Partnership Limited

Meeting Date: 20 May 2026

Report Title: Shortform Minutes - Board
Item | Summary

3.1 Minutes of the Board meeting held on 3 March 2026

The Board approved the full and shortform minutes of its meeting on 3 March 2026.

3.2

Matters Arising Log
The Board approved the recommended changes to the matters arising log.

3.3

Matters Considered Outside Meeting Cycle

The Board noted two matters approved outside the meeting cycle: the appointment of general
partner subsidiary board directors; and work to progress the review of office premises.

3.4

Business Report

This quarterly report included insight on strategic and operational matters, performance against the
balanced scorecard, and the Board Strategy Day agenda. It also considered approvals required to
establish a new structure to facilitate investment in UK real estate.

The Board noted the report, discussed the draft Board Strategy Day agenda, and delegated
authority to its Administration Committee to complete any approvals required to establish a new
structure to facilitate investment in UK real estate.

3.5

Balanced Scorecard Metrics 2026-30

The Board approved the balanced scorecard for 2026-30, subject to further work on the investment
performance and risk and assurance metrics being undertaken with the Board Committees.

3.6

The Strategic Role of Active Management
The Board received a presentation from Baillie Gifford on the strategic role of active management.

3.7

Board Investment Oversight Committee
The Board noted the report of the Committee meeting on 7 May 2026.

3.8

Investment Report

This quarterly report provided an update on investment performance, propositions, assets under
management, and responsible investment.

The Board noted the report.

3.9

Biennial Review of Investment Philosophy
The Board approved the Investment Philosophy subject to Partner Fund feedback.

3.10

Board Audit Committee
The Board noted the report of the Committee meeting on 20 May 2026.

3.1

Assessment of Value 2025-26

This FCA-required report outlined the Company’s assessment of value using specific criteria on whether
funds provided value to customers in the period.

The Board approved the Assessment of Value 2025-26 for publication.

3.12

Board Risk Committee
The Board noted the report of the Committee meeting on 19 May 2026.

3.13

Remuneration and Nomination Committee
The Board noted the report of the Committee meeting on 19 May 2026.

3.14

Transformation Advisory Group
The Board noted the report of the Group meetings on 16 March and 13 April 2026.
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3.15

Any Other Business

4A. Review of Detail in Reports Over Previous Six Months

The Board held a discussion on the quality of reporting and material over its recent meeting cycles.
4B. Insurance Cover

The Board noted a review of insurance cover given the increased assets under management.

The Board delegated decision-making on the Company’s insurance levels to the Chair.

Approval: This report was approved by the Board at its meeting on 20 May 2026.




