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PENSIONS PARTNERSHIP

Border to Coast Pensions Partnership Limited

Meeting date: 23 June 2026
Report Title: Shortform Minutes - Board
Item | Summary
3.1 Full and shortform minutes of the Board meeting held on 20 May 2026

The Board approved the full and shortform minutes of its meeting held on 20 May 2026.

3.2 Matters Arising Log
The Board approved the recommended changes to the matters arising log.

3.3 Administration Committee
The Board approved the minutes of the Committee meeting held on 11 June 2026.

3.4 Board Audit Committee (“BAC”)
The Board noted the Internal Audit Annual Opinion (as considered by the Committee on
20 May 2026) and the reports of the Committee meetings held on 9 and 23 June 2026.

3.5 Border to Coast Pensions Partnership Limited Annual Report and Accounts and Supporting Documents
2025-26
On recommendation of BAC, the Board approved the group annual report and accounts, the
going concern assessment, and the letter of representation for Border to Coast Pensions
Partnership Limited for the year to 31 March 2026. The Board also noted the external auditors’
report for 2025-26.

3.6 Client Assets Sourcebook (CASS) Limited Assurance Report 2025-26
On recommendation of BAC, the Board approved the CASS letter of representation for the year
to 31 March 2026. The Board also noted the external auditors’ report for 2025-26.

3.7 Annual Review of Conflicts of Interest Policy and Directors’ Outside Business Interests Policy
The Board approved the Conflicts of Interest Policy and Directors’ Outside Business Interests
Policy and recommended the latter for shareholder noting at the annual general meeting.

3.8 Border to Coast Culture Charter
The report presented the new Culture Charter following its development with Partner Funds to support
the partnership’s culture and ways of working.
The Board approved the Culture Charter and recommended it for adoption by the Joint
Committee.

3.9 Annual Responsible Investment and Stewardship Report 2025-26
The report presented the annual Responsible Investment and Stewardship Report for approval, which
intended to demonstrate compliance with the FRC’s UK Stewardship Code 2026.
The Board approved the Responsible Investment and Stewardship Report for 2025-26 subject
to the incorporation of feedback.

3.10 | Annual Sustainability Report 2025-26
The report presented the Annual Sustainability Report for approval, as drafted in line with the Taskforce
on Climate-related Financial Disclosures (“TCFD”) and FCA Sustainability Disclosure Requirements.
The expanded scope included progress on TCFD areas and the Net Zero Implementation Plan.
On recommendation of BAC, the Board approved the Annual Sustainability Report for 2025-26
subject to the incorporation of feedback.

3.1 Remuneration and Nomination Committee

The Board noted the report of the Committee meeting held on 8 June 2026 and appointed David
Kiddie to the Committee from 1 July 2026.
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Item | Summary

3.12 | Annual General Meeting (“AGM”) 2026

The report set out the arrangements and draft papers for the AGM to be held on 15 July 2026.

The Board:

o approved the Notice of Meeting

o recommended the reappointment of the external auditor for approval by the shareholders
¢ noted the Directors’ Register of Interests for receipt by the shareholders

o recommended to the shareholders for approval the re-appointment of Richard Hawkins as
an independent non-executive director of the Company for a three-year term with effect from
1 October 2026

o recommended to the shareholders for approval the re-appointment of Andrew November as
an independent non-executive director of the Company for a two-year term with effect from
1 October 2026

o recommended to the shareholders for approval the appointment of Stephen Hampson as an
executive director with effect from 16 July 2026

¢ noted Fiona Miller's retirement as an executive director on 15 July 2026 for noting by the
shareholders

¢ noted the Executive Director Remuneration Policy for approval by the shareholders (as
recommended by the Remuneration and Nomination Committee)

¢ noted the Non-Executive Director Remuneration Policy for approval by the shareholders (as
recommended by the Executive)

¢ authorised the Company Secretary to issue the Notice of AGM and the AGM reports to the
shareholders.

4 Any Other Business

4A. Permanent Chief Risk Officer Search Update

The Board noted a verbal update on the search for a permanent Chief Risk Officer.

4B. Head of UK Real Estate Search Update

The Board noted a verbal update on the appointment of a new Head of UK Real Estate.
4C. Director Deeds of Indemnity

The Board noted that deeds of indemnity would be issued to directors in due course.

Approval: This report was approved by the Board at its meeting on 15 September 2026.
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