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Report Title: Shortform Minutes
Item
3.1 Minutes and Shortform Minutes

The Committee approved the minutes and shortform minutes of the Board Audit
Committee meetings held on 3 March 2026.

3.2

Action Arising Log
The Committee noted the action log.

3.3

Draft Border to Coast Annual Report and Accounts 2025-26

The report outlined the status of the audit, work completed to date, and the key next steps
required to support approval and signing of the accounts.

The Committee noted the report and approved the annual statement for inclusion in the
annual report and accounts.

3.4

Finance Report

The report provided the Committee with an overview of financial performance, capital and
liquidity and external audit progress for the year ended 31st of March 2026, in line with
Committee terms of reference.

The Committee noted the report.

3.5

Assessment of Value — Year ended 31 March 2026

The report provided an update on the Assessment of Value process undertaken alongside the
Assessment of Value report.

Subject to an amendment to the description of the performance assessment criteria the
Committee recommended the AoV to the Board for approval.

3.6

Defined Benefit Pension Scheme accounting assumptions for the year ended 31 March 2026

The report summarised the key assumptions used bythe appointed actuaryin their
calculations and included the relevant notes to the financial statements for the year ended 31
March 2026 for the scheme.

The Committee approved the key accounting assumptions as recommended by the
appointed actuary for inclusion in the 2025-26 Statutory Accounts. The Committee
approved the treatment of the accounting surplus.

3.7

Internal Audit
The report presented the quarterly internal audit update and the 2025/26 annual opinion.

The Committee noted the Internal Audit status update and the 2025/26 Internal Audit
Opinion. The Committee approved the deferral of Information and Cyber Security audit
until Quarter 4.
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Item

3.8 Valuation Policy
The paper considered the amendments to the Valuation Policy.
The Committee approved the Policy.

3.9 Valuation Committee M
The report discussed and reviewed specific Key Performance Indicators (KPI’s) which had been
discussed at the Valuation Committee over the last 12 months.
The Committee noted the report.

3.10 Business Assurance Map
The report was prepared in support of the Committee Terms of Reference and showed the
proposed assurance activity over risks and controls for the financial year 2026/27 and provided
an update on assurance activity including results for the 2025/26 financial year as at the end of
Q1 2026.
The Committee noted the report.

3.1 InfoSec ISO27001 Surveillance Audit Report

The paper presented the findings from the annual Information Security 1SO27001 external
surveillance Audit conducted in February 2026.

The Committee noted the report.
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